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THE BOURNEMOUTH & POOLE COLLEGE
OPERATING AND FINANCIAL REVIEW FOR THE YEAR ENDED 31 JULY 2016

NATURE, STRATEGIES AND OBJECTIVES

The members present their report and the audited financial statements for the year ended 31 July
2016.

Legal Status

The Corporation was established under The Further and Higher Education Act 1992 for the purpose
of conducting the affairs of The Bournemouth & Poole College. The College is an exempt charity for
the purposes of Part 3 of the Charities Act 2011.

Mission
Our mission is:

‘Everything we do ensures that our students become qualified, find jobs, keep them and progress in
their careers.’

This Statement is supported by a set of core values:

o Committed {o Learning

» Make it Enjoyable

« Consistent and Fair

o Respectful and Considerate
s Valuing the Contribution.

Public Benefit

The Bournemouth & Poole College is an exempt charity under Part 3 of the Charities Act 2011 and
from 1** September 2013, is regulated by the Secretary of State for Education as Principal Regulator
for alt FE Corporations in England. The members of the Governing Body, who are trustees of the
charity, are disclosed on pages 17-18.

In setting and reviewing the College’s strategic objectives, the Governing Body has had due regard
for the Charity Commission’s guidance on public benefit and particularly upon its supplementary
guidance on the advancement of education. The guidance set out the requirement that all
organisations wishing to be recognised as charities must demonstrate, explicitly, that their aims are
for the public benefit.

In delivering its Mission, the College provides the foliowing identifiable public benefits through the
advancement of educaticn:

« high quality teaching,

« widening participation and tackling social exclusion,

« excellent employment record for students,

+ strong student support systems,

o partnerships with employers, industry and commerce,
+ partnerships with local voluntary organisations.
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Implementation of Strategic Plan

The

Board has agreed the following Strategic Outcomes as the defining purpose of The

Bournemouth and Poole College:

The Bournemouth & Poole College exists so that students, employers and communities
from Bournemouth, Dorset and Poole and beyond are equipped for the futures to which
they aspire at a cost that represents excellent value for money.

S0-1 for our Students

Students have the skills, confidence and knowledge to make a successful transition into
work or the next stage of their career or education.

$0-2 for Employers

Employers have the skilled people they need to create and develop a prosperous and
sustainable economy.

S0-3 for Communities

Community organisations have relationships with the College that help them fulfil their
aims / outcomes.

In March 2014 we adopted a new Strategic Plan “Student First” for the three year period 2014 to

2017.

The Strategic Plan sets out our ten strategic priorities which are:

To improve the quality of teaching, learning and assessment.

To modernise and reform the curriculum.

To grow, consolidate or reduce the curriculum offer.

To improve student progression, employability and wider student outcomes.

To increase the involvement of businesses / employers in curriculum design and delivery.
To enhance the leaming environment.

To more effectively support students.

To more effectively support teaching staff.

To improve the student voice.

To develop effective partnerships.

¢ ® & & & & o @ 5

These priorities are underpinned by sets of objectives that are contained in the Teaching, Learning
and Assessment Strategy. In addition, “Student First” is supported by a set of response plans:

Each

Finance Response Plan,

Human Resources Response Plan,
Property Response Plan,

Marketing and Sales Response Plan,
Media and IT Response Plan.

year, we set key performance targets relating to the achievement of all elements of the

Strategic Plan and progress against these is monitored at each business meeting of the Corporation.
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Financial Condition and Objectives
With regard to Financial Condition, the Board’s Governance Policy Manual stipulates that;

The Principal shall not;
* Allow The College’s financial health assessment to fall below “satisfactory”.
Spend funds that would exceed any approved overdraft facility.
Enter into any iong-term borrowing arrangement.
Breach any loan covenants.
Deliver surpluses that are lower than agreed.
Allow the cash flow delivery to be lower than agreed.

The Board considers that there was full compliance with the following objectives:
The Financial Health category was Good and so exceeded requirements.

 There was no overdraft facility and the College remained in funds throughout the year.
A new long term borrowing facility was approved by the Board in February 2014.
» Loan covenants were fulfilled.

In response to the Financial Condition and Objectives, and also in support of “Student First”, the
Finance Response Pian sets out four strategic financial priorities:
¢ Revenue budgets enable our teaching and learning priorities to be delivered.
» Capital investment ensures that facilities and resources are high quality, contemporary and
in excellent condition.
* We remain financially viable.
* Our financial control framework is robust and we are externally compliant.

Performance indicators

We are committed to observing the importance of sector measures and indicators and we use the FE
Choices website which looks at measures such as Success Rates. We are required to complete the
annual Finance Record for the Skills Funding Agency. The Finance Record produces a financial
health grading and we consider the current rating of Good to be an acceptable outcome.

The Board continued to operate a framework for setting key performance targets and monitoring
these at Board meetings throughout the year.

FINANCIAL POSITION

Financial Results

The College generated a deficit for the year of £(189k) (15/16: £(1,083k), with total comprehensive
income of £(9,681k) (2015: £(217k)). Total comprehensive income is after accounting for actuarial
gains and (losses) on pension schemes of £(9,492k) (2015: gain £866k).

Accumulated income and expenditure reserves at 31 July 2016 were £(16,038k) (14/15: £(6,803k)
and cash balances were £2.5M (14/15: £1.6m).

Tangible fixed asset additions during 2015/16 totalled £4.2M (14/15: £10.2m). Of this, £2.9M was
property related expenditure (14/15: £8.6m) and expenditure on new equipment was £1.3M (14/15;
£1.6M). The increase reflects our continuing strategy of investing to improve our estate and our
resources that directly impact on teaching and learning.

We have significant reliance on the education sector funding bodies as our principal funding sources,
largely from recurrent grants. In 2015/16 the funding bodies provided 9% of our total income
(14/15; 68%).
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The College has one subsidiary company, Bournemouth & Poole College Services Lid (BPCS Ltd)
which did not trade during the year.

We are aiso involved in a Joint Venture company, Wessex Education Shared Services Ltd (Wess)
with Brockenhurst College. The principal activity of Wess is to provide shared administrative services
to the colleges. Wess is a cost sharing group and as such, plans only to recover its operating costs
from the colleges.

Treasury Policies and Objectives

Treasury management is the management of our cash flows, our banking, money market and capital
market transactions; the effective control of the risks associated with those activities; and the pursuit
of optimum performance consistent with those risks. Borrowing requires the authorisation of the
Corporation and must comply with the requirements of the Financial Memorandum agreed with the
Skills Funding Agency.

We are proactive in maximising the return from Treasury Management activities and work to the
following requirements:

¢ funds are available to cover outgoings as they fall due.

o temporary cash surpluses are invested to earn the best return available — consistent with
appropriate management effort and the minimisation of risk — bearing in mind that
investment is not a primary activity of colleges.

o borrowing is only undertaken when commercially prudent and on the most advantageous
terms — consistent with the need to ensure financial stability.

Cashflows and liquidity

The cash inflow from operating activities was £4,922k (14/15: £4,402k). Total cash balances
increased by £954k in year (14/15: decrease £415k). Cash at bank and on hand on 31 July 2016
was £2.5M. (14/15; £1.6M),

Following a period of significant investment in our estate funded through a mix of Skills Funding
Agency capital grant, new loan funding, Dorset Local Enterprise funding and our own cash reserves
we plan to enter a period of consolidation and re-build our cash reserves to fund future projects.

CURRENT AND FUTURE DEVELOPMENT AND PERFORMANCE
Student Numbers

In 2015/16 the College delivered activity that produced £24.1M in funding body main allocation
funding (2014/15: £24.6m). The College had 6,850 FE funded students, 598 HE students and 3101
non funded students (2014/15: 7,283, 703 and 1,855).

Student Success

Student success continues to focus on success rates but now incorporates a number of additional
outcomes:
Progression and employment rates

English and Mathematics achievement
Employment skills
Value Added measures
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Students continue to be challenged to be the best they can be and to access the exceptional support
provided to ensure they reach their potential. The new success rate methodology is now included
below and identifies all qualifications for both age groups and Maths and English qualifications for 16-
18 year olds. This has been applied to previous year's data to provide an effective comparator. The
impact of the significant increase in maths and English delivery is evident.

15/16 14115 13/14
16-18 year olds 76.88% 75.26% 84.12%
19+ 79.88% 81.18% 90.85%
Maths inc GCSE 60.11% 56.98% 64.43%
English 66.73% 69.61% 68.38%
Total 77.65% 77.11% 78.76%

To ensure our students are equipped to progress to their next level of study, develop the skills
required by industry and successfully compete for jobs we have focused on a number of additional
measures of success including:- ‘

e Ensuring Maths and English skills development is central to 16-18 study programmes and
that every student is enrolled onto a Mathematics and English course to work towards
achieving a minimum grade A*-C GCSE

o Ensuring students are positioned to progress successfully.

» Ensuring students have a career plan, develop employment skills and access work
experience and related activities such as volunteering and enterprise.

» Supporting students to make good progress from their starting point, gain high grades and
develop the required skills.

» Developing our curriculum in response to the LEP; market research and other intelligence to
meet loca! and regional needs

» Encouraging our students to be aspirational and ambitious.

Curriculum

All full time 16-18 year old students access Study Programmes which includes their main
qualification, English, maths and ICT skills, study skills, work experience, volunteering and
community activities, fund raising and other career related experiences to enhance their
employability. We continue to review the effectiveness of this important reform to ensure Study
Programmes evolve in response to student feedback and success.

Following the creation of a Science, Technology, Engineering and Mathematics (STEM) Centre, the
Peter Jones Enterprise Academy, the Marine Technology Centre, a Financial Services Centre and an
International Centre, further modernisation and response to Local Enterprise Partnership (LEP)
priority is evident in the Care Innovation Care Centre. Students are also benefiting from
contemporary Learning Resource Centres at the North Road and Lansdowne sites and a Fitness
Centre. Students have now relocated from Lower Constitution Hill to the new wing at North Road.
This has been enhanced by a number of ‘Heppell’ rooms to provide innovative and contemporary
learning spaces. Also included are new science laboratories, Jellicoe theatre, Mac suites and a
green room. A new composites centre, at the Fulcrum, has opened to enhance Marine Engineering.
An internal and external refurbishment of Engineering and Advance Manufacturing has commenced
at North Road, to support LEP priorities. At Lansdowne work has commenced refurbishing Finance
and Business delivery areas, also in support of LEP priorities.

Our outstanding provision includes a significant proportion of the Creative and Service Industries,
Health and Applied Sciences, Teacher Training, Management, Admin & IT and our International
College.
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Future Developments

The current economic climate is challenging for the whole of the public sector. The further education
sector, and colleges in particular, is taking its share of the reductions in public expenditure and levels
of funding and financial support for students are both diminishing. At the same time, we are seeking
to ensure that our core activities are aligned to the needs of individual students, the local economy
and our wider community. At the heart of all that we need to do, is a full range of learner outcomes
that equip our students to move to their chosen destination, whether that is the next level of their
education or into employment.

Our two key financial challenges in relation to our ambitions are to ensure that we continue to
develop and improve further our core infrastructure to support teaching and learning and to reduce
the costs of our delivery without impacting on the quality of our students’ learning experience.

We are also focussing on building opportunities for new / additional income streams. While we do
not anticipate significant growth in relation to our funded activity we are seeking ways of expanding
our delivery of professional training and also some measured expansion of our overseas activities.

It is the view of the Board that the College remains a Going Concern.

RESOURCES
We have various resources to support the achievement of our strategic objectives.
Financial

Tangible resources include £34.5M held in fixed assets on the three College sites, this includes
£0.4M of Heritage assets.

At 31 July 2016, we had total net liabilities of £(12.6M), including £29.1M pension liability and long
term debt of £6.8M.

People

During 2015/16 we employed 617 full-time equivalent staff (FTE's), of which 328 FTE's were
teaching staff.

During the year, we restructured a number of areas in the college in order to realign our organisation
to future priorities and needs. The key organisational change was the reorganisation of the
curriculum {teaching and learning) areas into a smaller number of larger directorates. This resulted in
a significant reduction in the number of senior management posts. In addition to this the
management and support for apprenticeship provision was centralised under one new director level
post o enable a more consistent service provision together with an enhanced ability to prepare
effectively for the introduction of the new apprenticeship levy and apprenticeship standards that will
replace existing frameworks.

A further change was to enhance the focus on developing and growing our commercial (fuli-cost)
business again through the centralising of business development and delivery planning capacity
through a new post of Head of Commercial Delivery.
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Better strategic overview of training and development priorities also enabled more targeted personal
development provision to be delivered together with cross-college development days that enabled all
staff to participate in mixed groups, facilitating the sharing of best practice.

Employee Engagement remains as a major focus for 2016/17 and our next Employee Survey is
scheduled for February 2017. Within this staff development will continue to be a key priority.

Reputation

We continue to build a strong reputation for excellent teaching and delivering students with the skills
and knowledge to progress onto further education or into employment. This reputation is evidenced
by our:

+ most recent Ofsted inspection (February 2016) and [QER (March 2012),

» growing links with major local, national and international businesses,

» collaboration on several major initiatives with national bodies.

Maintaining a quality brand is essential for us to continue to attract students and businesses and to
develop external relationships in a highly competitive market.

PRINCIPAL RISKS AND UNCERTAINTIES

We have developed and embedded a system of internal control, including financial, operational and
risk management that is designed to protect our assets, operations and reputation. A review in
2012/13, which was supported by the Internal Auditors, led to changes that strengthened the links
between operational activities and risk and became more explicit about sources of assurance. The
whole process of risk management and board assurance is the subject of a review by the internal
auditors throughout 2016/17 under the direction of our Audit Committee.

Based on the strategic and operational plans, the Senior Leadership Team, which acts as the Risk
Management Group, undertakes a comprehensive review of the risks we face. [t identifies systems
and procedures, including specific preventable actions which should mitigate any potential impact.
The internal controls are then implemented and progress and effectiveness are regularly reviewed to
ensure that, as far as possible, risks are mitigated by management actions. In addition to reviews,
the Risk Management Group considers any new risks which may arise e.g. as a result of new
activities or by changes in the external environment.

A risk register is maintained at college level and is reviewed at each Audit Committee meeting and a
risk movement chart is presented to each meeting of the Corporation. The risk register identifies the
key risks, the likelihood of those risks occurring, their potential impact and the actions being taken fo
reduce and mitigate the risks. Risks are prioritised using a consistent scoring system.

We have identified the principal risk factors that may affect our ability to achieve our strategic
objectives; not all factors are within our control and other factors besides those listed below may also
adversely affect us. We analyse our risks into eight categories:

Academic and Quality

People

Finance

Physical Resources

Partnerships

Projects

Strategic Environment

Compliance and Data Security Risks

PN R LN =
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Principal themes concern:

the need to ensure the high quality of our educational delivery,

the need to secure a wide range of outcomes for our students,

the importance of the recruitment, reward and development of staff and of engagement with
our staff,

the impact of the current recession on the appetite and / or ability of individuals and
organisations to pay for education and training,

the scale of current and future funding reductions that now demand radically new approaches
to service delivery,

the strategic importance of collaboration and external engagement to our future success,

the impact on our reputation of any adverse event or poor perception,

failures of control and / or statutory compliance, including fraud and error,

business continuity risks,

change management and project implementation risks.

Risks are being mitigated in a variety of ways including:

maintaining relationships with key partners, including funding agencies, iocal bodies (including
LEP, Local Authorities and planners) and delivery partners.

ensuring that we are aware of political thinking and likely policy change.

defining our own strategic direction and focussing on our key strategic aims.

scrutinising our performance regularly, in terms of efficiency, effectiveness and relevance.
ensuring that expectations of staff are clearly communicated.

maintaining rigorous systems of scrutiny and control that ensure that all our activities, both
teaching and non-teaching, are of high quality, are efficient and encompass the core values
that generate a safe, equal and diverse environment.

maintaining open channels of communication with staff and students and ensuring that
feedback is acted upon.

adopting a mindset that the situation represents a challenge and generates an opportunity to
foster innovation.

¢ undertaking a fundamental review of all areas of our activities.
» setting realistic targets and monitoring to ensure that they are met.
« developing long term resource plans and ensuring they are fully integrated into financial

planning.
implementing and monitoring our Value for Money Strategy and Plan.

» undertaking sensitivity analysis and contingency planning.

Two key risks the college faces which have been difficult to evaluate are the impact of Brexit and the
impact of the Dorset Area Review. In both cases the risks have been identified to Audit Committee
and the coliege Executive have kept themselves as well appraised with developments as possible so
emerging specific risks can be mitigated.

STAKEHOLDER RELATIONSHIPS
In line with other colleges and with universities, we have many stakeholders. These include:

Students

Staff

Local employers

The local community

Local authorities

Trade unions

Education sector funding bodies
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» Government offices / LEP
o Other educational institutions
s Professional and sector bodies.

We recognise the importance of these relationships and communicate regularly with all stakeholders
by various means.

Equality, Diversity and Inclusion

We updated our Equality, Diversity and Inclusion Policy during the 2013/14 year. The full Policy is
available on our website, but the key principles are set out below.,

We champion equality and diversity which, for us, are about being pro-active, practical and positive.
We promote equality because we believe it is the right thing to do and we value diversity because it
makes the College a more creative place to learn and work.

Because we receive public funds, we are bound by the Equality Act 2010 and the Public Sector
Equality Duty. This requires us, in all that we do, to have due regard to the need to:
» eliminate unlawful discrimination and harassment,
» advance equality of opportunity between people who share a protected characteristic and
those who do not,
» foster good relations between people who share a protected characteristic and those who do
not.

Qur equality priorities are set to provide protection from discrimination or harassment on the basis of
eight characteristics: age, race, gender, gender identity, religion / belief, sexuality and disability,
marriage and civil partnership and pregnancy, maternity and paternity.

Equality and diversity are managed by the Executive team. There is an Equality, Diversity and
Inclusion Group that researches and promotes best practice and helps to write the annual Equality
Action Plan. Progress against the Plan is monitored by the Group and also by the Corporation. We
also have six Equality Champions who help us to keep issues in the spotlight.

Our Policy sets out our approach to Equality, Diversity and inclusion in the following areas:
» students and studying,

staff and working,

leadership and managing,

tocal community and procurement,

places and spaces — our environment.

Disahility Statement
The College seeks to achieve the objectives set down in Equality Act 2010.
As part of the Property Strategy, we complete Access Audits at the end of each stage. The results

form the basis for future capital projects aimed at improving access. We also publish a Property
Strategy Access and Inclusion Statement to achieve the objectives set down in The Equality Act

2010.

The College has an appointed staff member who provides information and advice and arranges
support where necessary for students with disabilities.

There is a list of specialist equipment, such as radio aids, which the College can make available for
use by students and a range of assistive technology is available in the Study Advice Centres.

10
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We have a Student Admissions Policy and appeals against a decision not to offer a place are dealt
with under the Complaints Policy.

The College has made a significant investment in the appointment of specialist lecturers to support
students with learning difficulties and / or disabilities. There are a number of learning support staff
who can provide a variety of support for learning. There is a continuing programme of staff
development to ensure the provision of a high level of appropriate support for students who have
learning difficulties and / or disabilities.

Specialist programmes are described in College prospectuses and achievements and destinations
are recorded and published in the standard college format.

Counselling and welfare services and the Complaints and Disciplinary Procedures are described in
the College Student Handbook, which is issued to students at induction.

Disclosure of information to Auditors

The members who held office at the date of approval of this report confirm that, so far as they are
each aware, there is no relevant audit information of which the College’s auditors are unaware; and
each member has taken all the steps that he or she ought to have taken to be aware of any relevant
audit information and to establish that the College’s auditors are aware of that information.

Approved by order of the members of the Corporation on 15 December 2016 and signed on its

bg}?’alf by:
o ‘

17

Chair

i /
\,\ i
o/
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Statement of Corporate Governance and Internal Control

The following statement is provided to enable readers of our annual report and accounts to obtain a
better understanding of our governance and legal structure. This statement covers the period from 1
August 2015 to 31 July 2016 and up to the date of approval of the annual report and financial
statements.

We endeavour to conduct our business:
1. In accordance with the seven principles identified by the Committee on Standards in Public Life
(selflessness, integrity, objectivity, accountability, openness, honesty and leadership);
2. In full accordance with the guidance to colleges from the Association of Colleges in The Code
of Good Governance for English Colleges (*The Code"); and
3. Having due regard to the UK Corporate Governance Code 2014 insofar as it is applicable to
the further education sector.

We are committed to exhibiting best practice in all aspects of corporate governance and in particular
we have adopted and complied with The Code. We have not adopted and therefore do not apply the
UK Corporate Governance Code. However, we have reported on our Corporate Governance
arrangements by drawing upon best practice available, including those aspects of the UK Corporate
Governance Code we consider to be relevant to the further education sector and best practice.

In the opinion of the Corporation, the College complies with all the provisions of The Code and it has
complied throughout the year ended 31 July 2016. The Corporation recognises that, as a body
entrusted with both public and private funds, it has a particular duty to observe the highest standards
of corporate governance at all times. In carrying out its responsibilities, it takes full account of the
Code of Good Governance for English Colleges issued by the Association of Colleges in March 2015,
which it formally adopted on 1 October 2015.

The College is an exempt charity within the meaning of Part 3 of the Charities Act 2011. The
members of the Corporation, who are also the Trustees for the purposes of the Charities Act 2011,
confirm that they have had due regard for the Charity Commission’s guidance on public benefit and
that the required statements appear within our Operating & Financial Review.

The Corporation

Lists of members who served on the Corporation during the year and up to the date of signature of this
report are set out on pages 17-18. It is the Corporation’s responsibility to bring independent
judgement to bear on issues of strategy, performance, resources and standards of conduct.

The Corporation is provided with regular and timely information on the overall financial performance of
the College together with other information such as performance against funding targets, proposed
capital expenditure, academic quality indicators and HR related matters such as health and safety and
environmental issues.

The Corporation operates the Policy Governance® model. There are at least eight meetings a year
and this was the case in 2015/16. During the year, the Corporation was supported in the conduct of its
business by a number of commitiees, each of which has terms of reference that have been approved
by the Corporation. These committees are Remuneration, Search, Audit and the Collaborative
Partnership Group, together with a semi-formal Finance Advisory Group. Full minutes of all meetings,
except those deemed to be confidential by the Corporation, are available on the College’s website or
from the Clerk to the Corporation at:

The Bournemouth and Poole College

North Road

Poole

BH14 OLS.

12
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The Clerk to the Corporation maintains a register of financial and personal interests of the members,
which is availabie for inspection at the above address.

All members are able to {ake independent professional advice in furtherance of their duties at the
College’s expense and have access to the Clerk to the Corporation, who is responsible to the Board
for ensuring that all applicable procedures and regulations are complied with. The appointment,
evaluation and removal of the Clerk are matters for the Corporation as a whole.

Formal agendas, papers and reports are supplied to governors in a timely manner, prior to Board
meetings. Briefings are also provided on a regular basis and Board members participate in strategic
planning each year. The Corporation has overall responsibility for reviewing and approving the annual
Financial Statements, taking assurance from the opinions of the Finance Advisory Group and the Audit
Committee.

The Corporation has a strong and independent non-executive element and no individual or group
dominates its decision making process. The Corporation considers that each of its non-executive
members is independent of management and free from any business or other relationship which could
materially interfere with the exercise of their independent judgement.

There is a clear division of responsibility in that the roles of the Chair and Accounting Officer are
separate.

All members are non-executive volunteers and carry out their roles without receiving payment or
personal financial benefit.

Appointments to the Corporation

Any new appointments to the Corporation are a matter for the consideration of the Corporation as a
whole. The Corporation has a Search Committee, consisting of five members of the Corporation
including the Principal. The Committee is responsible for the selection and nomination of any new
member for the Corporation’s consideration. The Corporation is responsible for ensuring that
appropriate training is provided as required.

Members of the Corporation are initially appointed for a 3-year term of office. This may be extended to
two terms. Membership will only be extended beyond 6 years in exceptional circumstances.

Corporation Performance -~ SAR Statement

Governance is good. Governance policies are reviewed annually to ensure compliance and
accountability. Board Members use their wide-ranging skills to provide rigorous scrutiny and to
contribute to and ratify the strategic direction of the College. They challenge management reports
appropriately and ensure that risk management is carried out. The Board receives regular
performance reports and monitors under-performing areas — for example, Maths and English.
Agreed performance targets are regularly monitored and Board Members are well informed about
the financial health of the College.

Safeguarding training for Board Members, including Prevent training, is up to date and is regularly
refreshed. Emphasis is placed on the promotion of Equality and Diversity throughout all aspects of
the Board’s business. The on-going development of new and existing Board Members'
understanding of teaching, learing and assessment is a priority in the Board’s Annual Training Plan
to improve Members’ confidence and ability to scrutinise, challenge and support the College
Executive Team. Board Members carry out learning walks and ‘speed-networking’ activities with
College managers and students.

13
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The Board annually reviews its own performance through group and individual self-assessment.
Performance reviews of individual Members were carried out by the Chair during the period June —
September 2016. The Chair's performance was reviewed by the Corporation on 7 July 2016. The
Corporation assessed its overall performance on 7 October 2016 from which an Improvement Plan
for 2016-17 is being developed.

Remuneration Committee

Throughout the year ending 31 July 2016 the College’s Remuneration Committee comprised four
members of the Corporation. The Commitiee's responsibilities are to make recommendations to the
Board on the remuneration and benefits of the Accounting Officer and other senior post-holders.
Details of remuneration for the year ended 31 July 2016 are set out in note 7 to the financial
statements.

Audit Committee

Throughout the year ending 31 July 2016 the Audit Committee comprised two members of the
Corporation (excluding the Accounting Officer and Chair) plus one external co-opted member who is a
qualified accountant and who acted as Committee Chair. From 1 August 2016 one of the full time
Corporation members took over as Chair of the Committee. The Committee operates in accordance
with the written terms of reference approved by the Corporation.

The Audit Committee meets on a termly basis and provides a forum for reporting by the College’s
internal, regularity and financial statements auditors, who have access to the Committee for
independent discussion, without the presence of College management. The Committee also receives
and considers those reports from the main FE funding bedies that affect the College’s business. The
Audit Committee is responsible for reviewing the corporate statements within the draft annual Financial
Statements before presentation to the Corporation, taking into consideration the opinion of the Finance
Advisory Group on the reliability of the year-end accounts, the management letter from the External
Audit and Regularity Audit, and that correct accounting treatments have been applied.

The College's internal auditors monitor the systems of internal control, risk management controls and
governance processes in accordance with an agreed plan of input and report their findings to
management and the Audit Committee.

Management is responsible for the implementation of agreed audit recommendations and internal
audit undertakes periodic follow up reviews to ensure such recommendations have been implemented.

The Audit Committee also advises the Corporation on the appointment of internal, regularity and
financial statements auditors and their remuneration for both audit and non-audit work as well as
reporting annually to the Corporation.

Financial Advisory Group

The Financial Advisory Group, attended by two Board members and the Vice Principal Finance, meets
termly to more thoroughly review and monitor the College’s management accounts on behalf of the
Corporation. It also has a responsibility to review the draft annual Financial Statements each
November and to give an opinion to the Audit Committee regarding the reliability of the year-end
accounts, to give assurance that they are in line with expected outcomes based on the monthly
management accounts.

Internal Control

Scope of Responsibility

The Corporation is ultimately responsible for the College’s system of internal control and for reviewing
its effectiveness. However, such a system is designed to manage, rather than eliminate, the risk of
failure to achieve business objectives and can provide only reasonable and not absolute assurance
against material misstatement or loss.
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THE BOURNEMOUTH AND POOLE COLLEGE
STATEMENT OF CORPORATE GOVERNANCE AND INTERNAL CONTROLS

The Corporation has delegated the day-to-day responsibility to the Principal, as Accounting Officer, for
maintaining a sound system of internal control that supports the achievement of the College’s policies,
aims and objectives, whilst safeguarding the public funds and assets for which she is personally
responsible, in accordance with the responsibilities assigned to her in the Financial Memorandum
between the College and the funding bodies. She is also responsible for reporting to the Corporation
any material weaknesses or breakdowns in internal control.

The Purpose of the System of Internal Control

The system of intermnal control is designed to manage risk to a reasonable level rather than to eliminate
all risk of failure to achieve policies, aims and objectives; it can, therefore, only provide reasonable and
not absolute assurance of effectiveness. The system of internal control is based on an ongoing
process designed to identify and prioritise the risks to the achievement of College policies, aims and
objectives, to evaluate the likelihood of those risks being realised and the impact should they be
realised, and to manage them efficiently, effectively and economically. The system of internal control
has been in place in the College for the year ended 31 July 2016 and up to the date of approval of the
annual report and accounts.

Capacity to Handle Risk

The Corporation has reviewed the key risks to which the College is exposed together with the
operating, financial and compliance controls that have been implemented to mitigate those risks. The
Corporation is of the view that there is a formal on-going process for identifying, evaluating and
managing the College’s significant risks that has been in place for the year ending 31 July 2016 and
up to the date of approval of the annual reports and accounts. This process is regularly reviewed by
the Corporation.

The Risk and Control Framework

The system of internal control is based on a framework of regular management information,
administrative procedures including the segregation of duties, and a system of delegation and
accountability. In particular, it includes:

« comprehensive budgeting systems with an annual budget, which is reviewed and agreed by the
Corporation

e regular reviews by the Corporation, of periodic and annual financial reports which indicate financial
performance against forecasts
setting and monitoring targets to measure financial and other performance
clearly defined capital investment control guidelines
the adoption of formal project management disciplines, where appropriate.

The College has an internal audit service, which operates in accordance with the requirements of the
Education Funding Agency and Skills Funding Agency's Joint Audit Code of Practice. The work of the
internal audit service is informed by an analysis of the risks to which the College is exposed, and
annual internal audit plans are based on this analysis. The analysis of risks and the internal audit
plans are endorsed by the Corporation on the recommendation of the Audit Committee. At a minimum
annually, the Head of Internal Audit (HIA)} provides the Corporation with a report on internal audit
activity in the Coliege. The report includes the HIA's independent opinion on the adequacy and
effectiveness of the College’s system of risk management, controls and governance processes.

Review of Effectiveness
As Accounting Officer, the Principal has responsibility for reviewing the effectiveness of the system of
intemal control. Her review of the effectiveness of the system of internal control is informed by:

o the work of the internal auditors
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THE BOURNEMOUTH AND POOLE COLLEGE

STATEMENT OF CORPORATE GOVERNANCE AND INTERNAL CONTROLS

e the work of the executive managers within the College who have responsibility for the development
and maintenance of the internal control framework

e comments made by the College’s financial statements auditors and reporting accountant to
regularity assurance.

The Accounting Officer has been advised on the implications of the result of her review of the
effectiveness of the system of internal controf by the Audit Commitiee, which oversees the work of the
internal auditor and other sources of assurance, and a plan to address weaknesses and ensure
continuous improvement of the system is in place.

The Senior Leadership Team receives reports setting out key performance and risk indicators and
considers possible control issues brought to their attention by early warning mechanisms, which are
embedded within the departments and reinforced by risk awareness training. The Senior Leadership
Team and the Audit Committee alsc receive regular reports from internal audit, which include
recommendations for improvement. The Audit Committee’s role in this area is confined to a high-level
review of the arrangements for internal control. The Corporation’s agenda includes a regular item for
consideration of risk and control and receives reports thereon from the Executive Team and the Audit
Committee. The emphasis is on obtaining the relevant degree of assurance and not merely reporting
by exception. At its December 2016 meeting, the Corporation carried out the annual assessment for
the year ended 31 July 2016 by considering documentation from the Executive Team and internal
audit, and taking account of events since 31 July 2016.

Based on the advice of the Audit Committee and the Accounting Officer, the Corporation is of the
opinion that the College has an adequate and effective framework for governance, risk management
and control, and has fulfilled its statutory responsibility for “the effective and efficient use of resources,
the solvency of the institution and the body and the safeguarding of their assets”

Going Concern
After making appropriate enquiries the Corporation considers that the College has adequate resources
to continue in operational existence for the foreseeable future. For this reason it continues to adopt

the going concern basis in preparing the financial statements.

Approved by order of the members of the Corporation on 15 December 2016 and signed on its

behalf by:

J ////é w,

J l—'[iampton D Grannell

C%air ' Accounting Officer
~_
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THE BOURNEMOUTH AND POQLE COLLEGE
STATEMENT OF CORPORATE GOVERNANCE AND INTERNAL CONTROLS

MEMBERS AND PROFESSIONAL ADVISERS

The members whe served on the Corporation during the year and up to the date of signature of this report 25 listed

it Table 2
Table 2a: Mambers serving on the College Board during 201516
Attendance”
Total No of mestings held.
Name Date of Appointiment  |Term pi Office Date of Resignation |[Committees Served Ful!'Board -8
Audit Commilttes - 3
Search Committee - 3
Remuneration Comm - 1
Me R Blaber 11 December 2008 Vige-Chair: Corporation Full Board: 87.5%
Re-appointed: Audit Board jAudit Committes: 100%
10 Dacember 2012 4 years Shared Services Rep
Mr F Davis 1 September 2014 (re- |1 acadamic year |June 2016 Full Board: 100%
appointed Nov 2015 for}{Student Member}
2nd 1-year ierm)
{tdr D Ford 1 April 2015 3 years Finance Advisory Group Full Board: 63%
Collaborative Partnership
Group
Mrs L Carver 1 March 2815 3 years Board Lead for Safequarding |Full Board: 80%
{formerty Ms L {NB Matemnity leave & Prevent
Gibbans) July 2015 - Jan 2016}
Mrs C Foster 1 Seplember 2015 3 years Search Full Board: 87.5%
Remuneration Search Committes: 100%
Remuneration: 100%
Mrs D Grannell 1 September 2015 {Principal Search Fult Board: 1860%
Search: 66.7%
Mr J Hampton 1 Saptember 2014 3 years Chair Corporation Full Board: 87.58%
Chair: Search Search Commites: 100%
Chair: Remuneration Remuneration: 100%
Collaborative Partnarship
Group
Mr T Millar 18 Oclober 2012 3 years Search Full Board: 75%
Re-appointed 17 Remuneration Search Commities:; 100%
QOctober 2015 Remuneration: 100%
Mr S Munford 9 October 2015 2 years Board Lead jor EED Full Board: 57.1%
{Staff Member)
Wirs G Ninnim 1 September 2014 3 yaars Audit Full Board: 100%
Audit; 100%
Miss D Penn 1 September 2015 1 academic yaar |8 November 2015 Full Board: 0%
{Student Member)
Miss E Pienkowska {22 February 2016 Remaindar of June 2016 Full Board: 86.7%
academic yaar
{Student Member)
Miss € Ribaim 1 September 2015 1 academic year |10 December 2015 Full Board: 50%
(Student Member)
Mr G Spancer 16 Dacamber 1999 Search Full Board: 100%
Re-appointed: Remuneration Search Committea: 100%
16 Decomber 2003 Finance Advisory Group Remuneration: 100%
20 December 2007
11 Decemper 2008
10 December 2008
10 December 2013 3 years
hr 3 Taylor 1 August 2018 3 years Collaborative Partnership Full Board: 100%
Group
Mr L Vincent 1 December 2087 Principal 31 August 2015 Search NIA
Ms L Wallord 1 September 2012 3 years 31 August 2015 Vice-Chair Corporation N/A
{end of term of Search
offica) Remuneration

Board Lead for Sefeguarding

{Harry Mears - Co-opted Chalr of Audit Committes (open invitation to alf Board meetings)

Audit: 66.7%

Overall Attendance 2015-18°

Total: 85%

Professional Advisers

External Auditors: RSM UK Augit LLP, Chandlers Ford, Hants

internal Auditors:
Bankars:
Soflcitors:

TIAA Ltd, Gosport, Hants
Lioyds Bank. Southampton
Steele Raymond LLP, Boumemouth

Key Management Parsonnal are listed in Note 7 of these accounts
* It should be noted that Members also atiended various College events and external AoC events during the year.




THE BOURNEMOUTH AND POOLE COLLEGE
STATEMENT OF CORPORATE GOVERNANCE AND INTERNAL CONTROLS

MEMBERS AND PROFESSIONAL ADVISERS

The mambers who served on the Corporation during the year and up to the date of signature of this report as listed in

Table 2
Table 2b: Members serving on the College Board during the pariod 1 August - 15 December 2016
Atendance”
Total No of meetings held:
. . ; . Fuli Board - 6
Name Date of Appointrment  [Term of Office Dale of Resignation |Committaes Served Audit Commitiee - 1
Search Committes - 2
Remuneraticn Comm -~ 0
iMr R Blaber 11 Decermber 2008 Vice-Chalr: Corporation Full Board, 83%
Re-appointed: Chair: Audit Audif Commmittee: 100%
10 Docember 2012 2 yoors Board Shared Services Lead
10 December 2018 3 years
Wr F Davis 1 Seplamber 2014 1 academic year Full Board: 100%
& November 2015 {Student Member)
1 Septernber 2016
Mr D Ford 1 Aprit 2015 Iyears IFinance Advisory Group Full Board: 67%
Collaborative Partnership
Group
Mrs L Carver 1 March 2015 3 years {Board Lead for Safequarding |Full Board: 75 %
{NB Matemity leave & Provant
July 2015 - Jan 2016)
Mrs C Foster 1 September 2015 3years Search Full Board: 100%
Ramuneration Search Committes: 100%
Remuneration; N/A
Mrs D Grannell 1 September 2015 Pringipat Search Full Board: 100%
Search: 100%
Mr J Hampton 1 Septamber 2014 3 years Chair: Corporation Full Board: 100%
Chair: Search Search Committee: 100%
Chair: Remuneration Remuneration: N/A
Collaborative Partnership
Groug
Mr E Mynes 1 September 2016 1 Term Full Board: 100%
{Student Member)
Mr T Millar 18 Oclober 2012 3 years Search Full Board: 83%
Re-appointed Remuneration Search Committee: 100%
17 QOclober 2015 Remuneration: N/A
Mr & Munford g Qctober 2015 2 years Board Lead for E&D Fult Board: 83%
1Staff Member)
Mrs G Ninnim 1 September 2014 3years Audit Full Board: 83%
Audit: 100%
Mr G Spencar 16 Dacember 1999 Search Full Board: 100%
Re-appointed: Remuneration Search Commmee: 100%
16 December 2003 Finance Advisory Group Remuneration: N/A
20 Decamber 2007
11 December 2008
10 December 2008
3 years, extended
10 December 2013 to 15 Dec 2016
Mr J Taylor 1 August 2018 3 years Collaborative Partnership Full Board: 0%
Group
Harry Mears - Co-opted Membar of Audit Commitiee Audit: 100%
Martin Lucas - Co-opted Member of Audi Commitee Audit: 100%
Overall Attendance Aug-Dec 2016* Total: 88%

Professional Advisers
Exiernal Auditors: RSM UK Audit LLP, Chandlers Ford, Hants
internal Auditors:  TIAA Lid, Gospont, Hants
Bankars: t.loyds Bank, Southampien
Solicitors: Stesle Raymond LLP, Bournemouth

Key Management Personnel are listed in Note 7 of thess accounts
* it should be noted that Members also attended varlous College svents and axternal AoC evants during this pariod.
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THE BOURNEMOUTH AND POOLE COLLEGE
Governing Body’s statement on the College’s regularity, propriety and
compliance with Funding body terms and conditions of funding

The Corporation has considered its responsibility to notify the Skills Funding Agency of
material irregularity, impropriety and non-compliance with Skills Funding Agency terms and
conditions of funding, under the financial memorandum in place between the College and the
Skills Funding Agency. As part of its consideration, the Corporation has had due regard to the
requirements of the financial memorandum.

We confirm, on behalf of the Corporation, that after due enquiry, and to the best of our
knowledge, we are able to identify any material irregular or improper use of funds by the
College, or material non-compliance with the Skills Funding Agency’'s terms and conditions of
funding under the College’s financial memorandum.

We confirm that no instances of material irregularity, impropriety or funding non-compliance
have been discovered to date. If any instances are identified after the date of this statement,

these will be notified to the Skills Funding Agency.

Approved by order of the members of the Corporation on 15 December 2016 and signed
on its behalf by:

/ R
/ 1A~ S
// j//” i/\/u“
/
4 Hampton // D Grannell
Fhair ' Accounting Officer
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THE BOURNEMOUTH AND POOLE COLLEGE
STATEMENT OF RESPONSIBILITIES OF THE MEMBERS OF THE CORPORATION

The members of the Corporation are required to present audited financial statements for each financial
year.

The law applicable to charities in England and the terms and conditions of the Financial Memorandum
between the Skills Funding Agency and the Corporation of the College, requires the Corporation to
prepare financial statements and a strategic report for each financial year in accordance with the
Statement of Recommended Practice ~ Accounting for Further and Higher Education Institutions and
with the Accounts Direction for 2015 to 2016 issued jointly by the Skills Funding Agency and the
Education Funding Agency and which give a true and fair view of the state of affairs of the College and

the result for that year.

In preparing the financial statements, the Corporation is required to:

e select suitable accounting policies and apply them consistently

+ make judgements and estimates that are reasonable and prudent

e state whether applicable Accounting Standards have been followed, subject to any material
departures disclosed and explained in the financial statements

s prepare financial statements on the going concern basis unless it is inappropriate to assume that
the College will continue in operation.

The Corporation is also required to prepare a Members Report which describes what it is trying to do
and how it is going about it, including the legal and administrative status of the College.

The Corporation is responsible for keeping proper accounting records, which disclose with reasonable
accuracy, at any time, the financial position of the College and which enable it to ensure that the
financial statements are prepared in accordance with relevant legislation of incorporation and other
relevant accounting standards. It is responsible for taking steps that are reasonably open fo it in order
to safeguard the assets of the College and to prevent and detect fraud and other irregularities.

The maintenance and integrity of the College website is the responsibility of the Corporation of the
College; the work carried out by the auditors does not involve consideration of these matters and
accordingly, the auditors accept no responsibility for any changes that may have occurred to the
Financial Statements since they were initially presented on the website. Legislation in the United
Kingdom governing the preparation and dissemination of financial statements may differ from
legislation in other jurisdictions.

Members of the Corporation are responsible for ensuring that expenditure and income are applied for
the purposes intended by Parliament and that the financial transactions conform to the authorities that
govern them. In addition they are responsible for ensuring that funds from the Skills Funding Agency
are used only in accordance with the Financial Memorandum with the Skills Funding Agency and any
other conditions that may be prescribed from time to time. Members of the Corporation must ensure
that there are appropriate financial and management controls in place in order to safeguard public and
other funds and to ensure they are used properly. In addition, members of the Corporation are
responsible for securing economical, efficient and effective management of the College’s resources
and expenditure, so that the benefits that should be derived from the application of public funds from
the Skills Funding Agency are not put at risk.

Appyoved by order of the members of the Corporation on 15 December 2016 and signed on its

bghal by:

JHam pton
hair
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INDEPENDENT AUDITOR’S REPORT TO THE GOVERNING BODY OF THE BOURNEMOUTH & POOLE
COLLEGE

We have audited the Consolidated and College financial statements (the “financial statements”) which
comprise the Consolidated and College Statement of Comprehensive Income, the Consolidated and College
Balance Sheets, the Consolidated Cash Flow Statement, and the Consolidated and College Statement of
Changes in Reserves and the related notes. The financial reporting framework that has been applied in their
preparation is United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting
Practice), including FRS 102 “The Financial Reporting Standard applicable in the UK and Republic of
freland”.

This report is made solely to the Governing Body, as a body, in accordance with the Financial Memorandum
published by the Skills Funding Agency and our engagement letter dated 18 November 2015, Our audit work
has been undertaken so that we might state to the Governing Body, as a body, those matters we are
required under our engagement letter dated 18 November 2015 to state to them in an auditor’s report and for
no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to
anyone other than the Governing Body, as a body, for our audit work, for this report, or for the opinions we
have formed.

Respective Responsibilities of the Governing Body of the Bournemouth & Poole College and Auditor
As explained more fully in the Statement of the Governing Body's Responsibilities set out on page 20, the
Governing Body is responsible for the preparation of financial statements which give a true and fair view.

Our responsibility is to audit, and express an opinion on, the Financial Statements in accordance with the
terms of cur engagement letter dated 18 November 2015, Joint Audit Code of Practice issued by the Skills
Funding Agency and Education Funding Agency and International Standards on Auditing (UK and Ireland).
The International Standards on Auditing (UK and Ireland) require us to comply with the Auditing Practices
Board's (APB's) Ethical Standards for Auditors.

Scope of the audit of the financial statements
A description of the scope of an audit of financial statements is provided on the Financial Reporting Council’s

website at hitp://www frc.org.uk/auditscopeukprivale

Opinion on financial statements

in our opinion the Financial Statements:

« give a true and fair view of the state of the Groups’ and the College’s affairs as at 31 July 2016 and of the
Group’s deficit of income over expenditure for the year then ended; and

« have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice.

Matters on which we are required to report by exception

We have nothing to report in respect of the foliowing matters where the Joint Audit Code of Practice issued
jointly by the Skills Funding Agency and the Education Funding Agency requires us to report to you if, in our
opinion: :

« adequate accounting records have not been kept,

» the financial statements are not in agreement with the accounting records; or

» we have not received all the information and explanations required for our audit.

En Ve ol Tk Lo P
RSM UK AUDIT LLP

Chartered Accountants

Highfield Court

Tollgate

Chandlers Ford

Hampshire

S053 3TY

Dated: |\ E\\L\\(o
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THE BOURNEMOUTH AND POOLE COLLEGE
CONSOLIDATED STATEMENTS OF COMPREHENSIVE INCOME

FOR THE YEAR ENDED 31 JULY 2016

2016 2015
£000 £'000
Notes
Income
Funding body grants 2 24,333 24,789
Tuition fees and education contracts 3 7,803 8,639
Other income 4 2,749 2,831
Endowment and investment income 5 18 14
Donations 6 115
Total income 35,018 36,273
Expenditura
Staff costs 7 22,835 23,134
Exceptional restructuring costs 7 411 395
Other operating expenses 8 8,852 9,612
Depreciation 12 3,388 3,147
Interest and other finance costs 9 874 940
Total expenditure 36,370 37,228
{Deficit) before other gains and losses (1,352) {9585)
Profit/ (Loss) on disposal of fixed assets 1,245 (44)
Galn on investments g 14
Share of operating (deficit) in joint ventures a1 {98)
{Deficlt} before tax {188} {1,083)
Taxation 10 . -
{Deficit) for the ysar 11 {189) {1,083)
Actuarial {loss)/gain In respect of pensions schemes {8.882) 960
Share of Joint ventures's actuarial {loss) in respect of pensions schemes {610} (94)
Movement on endowment funds
Total Comprehensive incoma for the year {9.681) {217)
Represented by:
Unrestricted comprehensive income (9,6986) {235)
Restricted Endowment comprehensive income 15 18
(9.681) (217}
Deficit for the year atributabls to:
Non controlling interest 0 0
Group (189) {1.083)
Total Comprehensive Income for the year attributable to:
Non controlling interest 0 0
Group (8.681) (217)
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THE BOURNEMOQUTH AND POOLE COLLEGE

CONSOLIDATED AND COLLEGE STATEMENT OF CHANGES IN RESERVES

Group
Restataed balance at 1st August 2014 {incl Endowmant Reserve)

Surplusi(deficit) from the income and expenditure account
Other comprehensive income

Transfers between revaiuation and income and expenditure reserves

Total Comprehensive income for the year

Balance at 31st July 2015
Surplus/{deficit) from the income and expenditure account

Qther comprehensive income
Transfers between revaluation and income and expenditure reserves

Total comprehensive income for the year

Balance at 31st July 2016

College

Restated balance at 1st August 2014

Surplus/{deficit) from the income and expenditure account

Other comprehensive income

Transfers between revaluation and income and expenditure reserves
Total comprehensive incoms for the year

Balance at 31st July 2015
Surplus/(deficit) from the income and expenditure account

Other comprehensive income
Transfers between revaluation and income and expenditure reserves

Total comprehensiva income for the year

Batance at 31st July 2016

23

Income and Expenditure  Revaluation Total
account reserve excluding
Non
controlling
intarast
Endowment Unrestricted
£'000 £'000 £'000 £'000
245 {6,657} 3,672 (2,740}
9 (1,092} - {1.083)
9 as7 R 866
89 (89} °
18 (146) (89} (217)
263 {6,803) 3,583 (2,857)
15 (204) - (189)
{9,492) - (9,492)
461 {461)

15 {3,235) (461) (8,681)
278 {16,038) 3,122 {12,638)
245 {6,119) 3,672 (2,202}

g {994) - {985)
9 951 - 960

89 {89)
18 46 {89) (25}
283 (6.073) 3,583 (2,227)
15 {114) (99}
{8,882) (8,882}

461 {461)
15 (8,535} (461) {8,981)
278 (14,608) 3,122 (11,208)




THE BOURNEMOUTH AND POOLE COLLEGE

BALANCE SHEETS AS AT 31 JULY 2016

Group Coliege Group Coliege
2016 2016 2015 2015
Notes £000 £000 £000 £'800
Fixed asseis
Tangible assets - Property & Equipment 12 34,102 34,102 33,314 33,314
Tangible assets - Heritage assets 13 399 399 399 399
Total fixed assets 34,501 34,501 33,713 33,713
Current assets
Stock 14 14 14 14
Debtors 16 1,839 1,876 2,488 2,623
Assets held for resale 14 0 ¢} 612 612
investments 15 278 278 263 283
Cash af bank and in hand 2,531 2,483 1,577 1,540
Total current assets 4,662 4,661 4,954 4,852
Creditors: amounts falling due within one year 17 (5,359) (5,358) (8,011) (8,009)
Net current (liabilities) {697) (698) {3,057) {3,057)
Total assets less current liabilities 33,804 33,803 30,656 30,656
Creditors: amounts falling due after more than
one year 18 (15,428) (15,428) (13,447) (13,447)
Provisions
Investment in joint venture 30 (1,431) (730)
Defined benefit obligations 20 (470) (470) (493) (493)
Net assets excluding pension Hability 16,475 17,905 15,886 16,716
Net pension liability 25 (29,113) (29,113) (18,943) (18,943)
NET LIABILITIES INCLUDING PENSION LIABILITY (12,638) (11,208) (2,957) (2,227}
Restricied endowments 22 278 278 263 283
Unrestricted reserves
Income and expenditure account excluding 13,075 14,505 12,140 12,870
pension reserve
Pension reserve (29,113) (29,113) (18,943) (18,943)
Income and expenditure account including (16,038) (14,608) (6,803) (6,073)
pension reserve
Revaluation reserve 23 3,122 3,122 3,583 3,683
Total unrestricted reserves (12,918) (11,486) (3,220) (2,490)
TOTAL (12,638) (11,208) {2,957) (2,227)

The financial statements on pages 22 to 52 were approved and authorised for issue by the corporation on 15 December 2016 and were signed

r\;g\/ TN

D Grannell
Accounting Officer
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THE BOURNEMOUTH AND POOLE COLLEGE
CONSOLIDATED STATEMENT OF CASHFLOWS

Notes

Cash inflow from operating activities
Surplus/(deficit) for the year

Adjustment for non cash items

Depreciation

(Increase)/decrease in stocks

Decreasel/(increase ) in debtors
Increase/(decrease) in creditors due within one year
Increase/(decrease in creditors due after one year
Increase/(decrease) in provisions

Pensions costs less contributions payable

Share of operating (deficit) in joint venture
Adjustment for investing or financing activities
Investment income

Interest payable

FRS 102 pension finance costs

(Profit)/ Loss on sale of fixed assets

Net cash flow from operating activities

Cash flows from investing activities
Proceeds from sale of fixed assets
Investment income

Withdrawal of deposits

Payments made to acquire fixed assets

Cash flows from financing activities

Interest paid

New secured loans

Repayments of amounts borrowed

Capital element of finance lease rental payments

Increase / (decrease) in cash and cash equivalents in the year

Cash and cash equivalents at beginning of the year 24

Cash and cash equivalents at end of the year 24

25

Restated
2016 2015
£'000 £'000
(189) (1,083)
3,398 3,147
0 1
649 (203)
(807) (2,239)
1,612 3,438
(23) (168)
5§89 446
91 a8
(27) (19)
175 147
699 793
(1,245) 44
4,922 4,402
1,884
12 5
500
(4,213) (10,169)
(2,317) (9,664)
(175) (147)
650 8,800
(2,120} {3,799)
{6) (N
(1,651) 4,847
954 415
1,877 1,892
2,531 1,677



BOURNEMOUTH AND POOLE COLLEGE
NOTES TO THE FINANCIAL STATEMENTS

The following accounting policies have been applied consistently in dealing with items which are
considered material in relation to the financial statements.

Basis of preparation

These financial statements have been prepared in accordance with the Statement of Recommended
Practice: Accounting for Further and Higher Education 2015 (the 2015 FE HE SORP}, the College
Accounts Direction for 2015 to 2016 and in accordance with Financial Reporting Standard 102 - “The
Financial Reporting Standard applicable in the United Kingdom and Republic of ireland” (FRS 102).
The College is a public benefit entity and has therefore applied the relevant public benefit
reguirements of FRS 102,

The preparation of financial statements in compliance with FRS 102 requires the use of certain
critical accounting estimates. It also requires management to exercise judgement in applying the
College's accounting policies.

Transition to the 2015 FE HE SORP

The College is preparing its financial statements in accordance with FRS 102 for the first time and
consequently has applied the first time adoption requirements. Some of the FRS 102 recognition,
measurement, presentation and disclosure requirements and accounting policy choices differ from
previous UK GAAP. Consequently, the College has amended certain accounting policies to comply
with FRS 102 and the 2015 FE HE SORP. The trustees have also taken advantage of certain
exemptions from the requirements of FRS 102 permitted by FRS 102 Chapter 35 ‘Transition to this
FRS'.

An explanation of how the transition to the 2015 FE HE SORP has affected the reported financial
position, financial performance and cash flows of the consolidated results of the College is provided
in hote 31.

The 2015 FE HE SORP requires colieges to prepare a single statement of comprehensive income, and
not the alternative presentation of a separate income statement and a statement of other
comprehensive income. This represents a change in accounting palicy from the previous period
where separate statements for the Income and Expenditure account and for the Statement of Total
Recognised Gains and Losses were presented.

The application of first time adoption allows certain exemptions from the full requirements of the
FRS 102 and the 2015 FE HE SORP in the transition period. The following exemptions have been
taken in these financial statements:

. Revaluation as deemed cost — at 1st August 2014, the College has retained the carrying
values of freehold properties as being deemed cost and measured at fair value
. The College has taken advantage of the exemptions provided in FRS 102 1.12 and the 2015

FE HE SORP 3.3, and has not included a separate statement of its own cash flows. These cash flows
are included within the Consolidated Statement of Cash Flows, and the College balance sheet
discloses cash at both the current and preceding reporting dates.

The accounts are prepared and presented in Sterling and are rounded to the nearest thousand.
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Going concern

The activities of the College, together with the factors likely to affect its future development and
performance are set out in the Operating and Financial Review. The financial position of the College,
its cashflow, liquidity and borrowings are described in the Financial Statements and accompanying
Notes.

The college had total loans of £7.2 million as at 31 July 2016. In October 2014 the College refinanced
its previous loans, drawing down a loan to the value of £5.5 million to fund the on-going College
Capital Investment Fund project, part funded by the SFA. Of this £1.9 million was repaid in
September 2015 following the sale of the Lower Constitutional Hill site, with the remaining balance
crystallising into a long term loan. The college’s forecasts and financial projections indicate that it
will be able to operate within this existing and planned facility and covenants for the foreseeable
future.

Accordingly the Coliege has a reasonable expectation that it has adequate resources to continue in
operational existence for the foreseeable future, and for this reason will continue to adopt the going
concern basis in the preparation of its Financial Statements.

Basis of consolidation

The consolidated financial statements include the College and its subsidiary undertaking,
Bournemouth and Poole College Services Limited using acquisition accounting. Intra-group sales,
halances and profits are eliminated fully on consolidation. In accordance with FRS 102, the activities
of the student union have not been consolidated because the College does not control those
activities. All financial statements are made up to 31 July 2016. Bournemouth and Poole College
Services Limited was dormant in 2016. The investment in the subsidiary is held at nil value in the
college’s accounts.

Recognition of income
Funding Body

Funding body recurrent grants are recognised in line with best estimates for the period of what is
receivable and depend on the particular income stream involved. Any under or over achievement for
the adult learner responsive funding element is adjusted for and reflected in the level of recurrent
grant recognised in the income and expenditure account. The final grant income is normally
determined with the conclusion of the year end reconciliation process with the funding body at the
end of November following the year end and the results of any funding audits. Employer responsive
grant income is recognised based on a year end reconciliation of income claimed and actual delivery.

16-18 learner-responsive funding is not normally subject to reconciliation and is therefore not
subject to contract adjustments; the income recognised is the allocation for the year.

Non-recurrent grants from the funding bodies or other government bodies received in respect of the
acquisition of fixed assets are treated under the accruals model. The grant income received or
receivable will be recognised over the useful life of the asset, with any amount of the asset related
grant that is deferred being recognised in deferred income. The deferred income is allocated
between creditors due within one year and creditors due after more than one year.

The recurrent grant from HEFCE represents the funding allocations attributable to the current
financial year and is credited direct to the income and expenditure account.
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Non funding body

Income from tuition fees is recognised in the period for which it is received and includes all fees
payable by students or their sponsors, for example the National Health Service.

Income from grants, contracts and other services rendered is included to the extent the conditions
of the funding have been met or the extent of the completion of the contract or service concerned.

All income from short-term deposits is credited to the income and expenditure account in the period
in which it is earned.

Retirement benefits

Retirement benefits to employees of the College are provided by the Teachers’ Pension Scheme
(TPS) and the Local Government Pension Scheme (LGPS) which are multi-employer defined benefit
schemes, which are externally funded and contracted out of the State Earnings-Related Pension
Scheme {SERPS).

The TPS is an unfunded scheme. Contributions to the TPS are calculated so as to spread the cost
of pensions over employees’ working lives with the College in such a way that the pension cost is a
substantially level percentage of current and future pensionable payroll. The contributions are
determined by qualified Government actuaries on the basis of quinquennial valuations using a
prospective benefit method. As stated in Note 25, the TPS is a multi employer scheme and the
College is unable to identify its share of the underlying assets and liabilities of the scheme on a
consistent and reasonable basis. The TPS is therefore treated as a defined contribution scheme
and the contributions recognised in the Statement of Comprehensive Income as they are paid
each year. Differences between contributions payable in the year and contributions actually paid
are shown as either prepayments or accruals.

The LGPS is a funded scheme. The assets of the LGPS are measured using closing fair values. LGPS
liabilities are measured using the projected unit credit method and discounted at the current rate of
return on a high quality corporate bond of equivalent term and currency to the liabilities. The
actuarial valuations are obtained at least triennially and are updated at each balance sheet date. The
amounts charged to operating surplus are the current service costs and the costs of scheme
introductions, benefit changes, settlements and curtailments. They are included as part of staff costs
as incurred. Net interest on the net defined benefit liability/asset is also recognised in the Statement
of Comprehensive Income and comprises the interest cost on the defined benefit obligation and
interest income on the scheme assets, calculated by multiplying the fair value of the scheme assets
at the beginning of the period by the rate used to discount the benefit obligations. The difference
between the interest income on the scheme assets and the actual return on the scheme assets is
recognised in other recognised gains and losses.

Actuarial gains and losses are recognised immediately in other recognised gains and losses.
Short term Employment benefits

Short term employment benefits such as salaries and compensated absences (holiday pay) are
recognised as an expense in the year in which the employees render service to the College. Any
unused benefits are accrued and measured as the additional amount the College expects to pay as a
result of the unused entitlement.
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Enhanced Pensions

The actual cost of any enhanced ongoing pension to a former member of staff is paid by the College
annually. An estimate of the expected future cost of any enhancement to the ongoing pension of a
former member of staff is charged in full to the College’s income and expenditure account in the
year that the member of staff retires. in subsequent years a charge is made to provisions in the
balance sheet using the enhanced pension spreadsheet provided by the funding bodies.

Tangible Fixed Assets

Land and Buildings

Land and buildings inherited from the Local Education Authority are stated in the balance sheet at
deemed cost. The associated credit is included in the revaluation reserve. The difference between
depreciation charged on the historic cost of assets and the actual charge for the year calculated on
the revalued amount is released to the income and expenditure account reserve on an annual basis.
Building improvements made since incorporation are included in the balance sheet at cost. Freehold
tand is not depreciated. Freehold buildings are depreciated over their expected useful economic life
of up to 50 years. Leasehold land and buildings are amortised over 50 years or, if shorter, the period
of the lease.

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate
that the carrying amount of the fixed asset may not be recoverable.

Buildings under construction are accounted for at cost, based on the value of architects’ certificates
and ather direct costs incurred to 31 July less any impairment loss. Finance set-up costs directly
attributable to freehold developments are capitalised up to the date of completion of the project.
Buildings are not depreciated until they are brought into use. Depreciation in the first year of use is
charged from the month the building comes into use.

Where land and buildings are acquired with the aid of specific grants, they are capitalised and
depreciated as above. The related grants are credited to a deferred income account within creditors,
and are released to the income and expenditure account over the expected useful economic life of
the related asset on a systematic basis consistent with the depreciation policy. The deferred income
is allocated between creditors due within one year and those due after more than one year.

On adoption of FRS 102, the College followed the transitional provision to retain the book value of
inherited land and buildings, which were revalued in 1993, but not to adopt a policy of revaluations
of these properties in the future.

Where significant expenditure is incurred on existing buildings, it is charged to the income and
expenditure account in the period it is incurred, unless it meets one of the following criteria, in
which case it is capitalised and depreciated on the relevant basis;

Market value of the fixed asset has subsequently improved

Asset capacity increases

Substantial improvement in the quality of output or reduction in operating costs
Significant extension of the asset’s life beyond that conferred by repairs and maintenance

Eguipment

Equipment costing less than £500 per individual item is written off to the income and expenditure
account in the year of acquisition. All other equipment is capitalised at cost.
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Capitalised equipment has been depreciated on a straight line basis over its useful economic life as
follows:

Motor vehicles and general equipment Syears
Computer equipment 3 years
Depreciation in the first year of use is charged in full.

Fully depreciated items are removed from the balance sheet on an annual basis.

Heritage Assets

Where an asset is deemed to have historic, artistic, scientific, technological, geophysical, or
environmental qualities, and is held principally for its contribution to knowledge and culture it is
classified as a heritage asset.

The College has a collection of artwork, consisting of sculptures and paintings, collected over the
years for their educational value to art students in particular, but also to all vocational students and
to the community as a whole,

Acquisitions are made by purchase or donation. Purchases are initially recorded at cost and
donations are recorded at market value for insurance purposes ascertained by the College at the
time of the donation.

Heritage assets which were acquired on incarporation for no consideration, and pieces of artwork
acquired after that date and prior to 31 July 2010, were brought into the accounts during the year
ended 31* July 2010 via a prior year adjustment, at their market value for insurance purposes, or at
the most reliable valuation available for each piece. The comparatives were restated to reflect the
increase to their 2010 value for insurance purposes, with the surplus on revaluation being reported
in the Statement of Comprehensive income, and within the revaluation reserve.

The collection of artwork is deemed to have an indeterminate life and a high residual value: hence
the Trustees do not consider it appropriate to charge depreciation.

Preservation costs — expenditure which, in the Trustees’ view, is required to preserve individual
pieces of artwork is recognised in the Income and Expenditure account when it is incurred.

Further information on the collection is given in Notes 13 in the accounts.

Borrowing costs

Borrowing costs are recognised as expenditure in the period in which they are incurred.
Leased assets

Costs in respect of operating leases are charged on a straight-line basis over the lease term. Any
lease premiums or incentives relating to leases signed after 1" August 2014 are spread over the
minimum lease term. The College has taken advantage of the transitional exemptions in FRS 102 and
has retained the policy of spreading lease premiums and incentives to the date of the first market
rent review for leases signed before 1* August 2014.

Leasing agreements which transfer to the College substantially all the benefits and risks of
ownership of an asset are treated as finance leases.

Assets held under finance leases are recognised initially at the fair value of the leased asset {or, if
lower, the present value of minimum lease payments) at the inception of the lease. The
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corresponding liability to the lessor is included in the balance sheet as a finance lease obligation.
Assets held under finance leases are included in tangible fixed assets and depreciated and assessed
for impairment losses in the same way as owned assets.

Minimum lease payments are apportioned between the finance charge and the reduction of the
outstanding liability. The finance charges are allocated over the period of the lease in proportion to
the capital element outstanding.

Investments and endowment assets

Listed investments held as fixed assets or endowment assets are stated at market value. Current
asset investments are included in the balance sheet at the lower of their original cost and net
realisable value.

Stocks

Stocks are stated at the lower of their cost using the FIFO method and net realisable value. Where
necessary, provision is made for obsolete, siow moving and defective stocks.

Cash and cash equivalents

Cash includes cash in hand, deposits repayable on demand and overdrafts. Deposits are repayable on
demand if they are in practice available within 24 hours without penalty.

Cash equivalents are short term, highly liguid investments that are readily convertible to known
amounts of cash with insignificant risk of change in value, An investment gualifies as a cash equivalent
when it has maturity of 3 months or less from the date of acquisition.

Financial liabilities and equity

Financial liabilities and equity are classified according to the substance of the financial instrument’s
contractual obligations, rather than the financial instrument’s legal form.

All foans, investments and short term deposits held by the Group are classified as basic financial
instruments in accordance with FRS 102. These instruments are initially recorded at the transaction
price less any transaction costs (historical cost). FRS 102 requires that basic financial instruments are
subsequently measured at amortised cost, however the Group has calculated that the difference
between the historical cost and amortised cost basis is not material and so these financial
instruments are stated on the balance sheet at historical cost. Loans and investments that are
payable or receivable within ane year are not discounted.

Taxation

The College is considered to pass the tests set out in Paragraph 1 Schedule 6 Finance Act 2010 and
therefore it meets the definition of a charitable company for UK corporation tax
purposes. Accordingly, the College is potentially exempt from taxation in respect of income or
capital gains received within categories covered by Chapter 3 Part 11 Corporation Tax Act 2010 or
Section 256 of the Taxation of Chargeable Gains Act 1992, to the extent that such income or gains
are applied exclusively to charitable purposes.

The College is partially exempt in respect of Value Added Tax, so that it can only recover a minor
element of VAT charged on its inputs. Irrecoverable VAT on inputs is included in the costs of such
inputs and added to the cost of tangible fixed assets as appropriate, where the inputs themselves
are tangible fixed assets by nature,
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The College’s subsidiary company is subject to corporation tax and VAT in the same way as any
commercial organisation.

Liquid resources
Ligquid resources include sums on short-term deposits with recognised banks and building societies.

Provisions and contingent liabilities

Provisions are recognised when the College has a present legal or constructive obligation as a result of
a past event, it is probable that a transfer of economic benefit will be required to settle the obligation
and a reliable estimate can be made of the amount of the obligation.

Where the effect of the time value of money is material, the amount expected to be required to settle
the obligation is recognised at present value using a pre-tax discount rate. The unwinding of the
discount is recognised as a finance cost in the statement of comprehensive income in the period it
arises.

A contingent liability arises from a past event that gives the College a possible obligation whose
existence will only be confirmed by the occurrence or otherwise of uncertain future events not wholly
within the control of the College. Contingent liabilities also arise in circumstances where a provision
would otherwise be made but either it is not probable that an outflow of resources will be required or
the amount of the obligation cannot be measured reliably.

Contingent liabilities are not recognised in the balance sheet but are disclosed in the notes to the
financial statements.

Endowment Funds

The College has Restricted Endowment Funds that are managed on the College’s behalf by the
Community Foundation for Bournemouth Dorset and Poole (Charity no 1122113). Income to the
funds is expended in accordance with the relevant trust deeds.

Agency arrangements

The College acts as an agent in the collection and payment of discretionary support funds. Related
payments received from the funding bodies and subsequent disbursements to students are excluded
from the Income and Expenditure Account and are shown separately in Note 29.

Jointly controlled entities

Undertakings in which the group has a long term interest and shares control under a contractual
arrangement are defined as jointly controlled entities. Jointly controlled entities are accounted for
under the gross equity method.

Judgements in applying accounting policies and key sources of estimation uncertainty
In preparing these financial statements, management have made the following judgements:

* Determine whether leases entered into by the College either as a lessor or a lessee are
operating or finance leases. These decisions depend on an assessment of whether the risks
and rewards of ownership have been transferred from the lessor to the lessee on a lease by
lease basis.

* Determine whether there are indicators of impairment of the group's tangible assets.
Factors taken into consideration in reaching such a decision include the economic viability
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and expected future financial performance of the asset and where it is a component of a
larger cash-generating unit, the viability and expected future performance of that unit.

Other key sources of estimation uncertainty
* Tangible fixed assets

Tangible fixed assets, other than investment properties, are depreciated over their useful lives
taking into account restdual values, where appropriate. The actual lives of the assets and
residual values are assessed annually and may vary depending on a number of factors. In re-
assessing asset lives, factors such as technological innovation and maintenance programmes are
taken into account. Residual value assessments consider issues such as future market conditions,
the remaining life of the asset and projected disposal values.

» local Government Pension Scheme

The present value of the Local Government Pension Scheme defined benefit liability depends on
a number of factors that are determined on an actuarial basis using a variety of assumptions.
The assumptions used in determining the net cost (income) for pensions include the discount
rate. Any changes in these assumptions, which are disclosed in note 25, will impact the carrying
amount of the pension liability. Furthermare a roll forward approach which projects results from
the latest full actuarial valuation performed at 31 March 2013 has been used by the actuary in
valuing the pensions liability at 31 July 2016. Any differences between the figures derived from
the roll forward approach and a full actuarial valuation would impact on the carrying amount of
the pension liability.
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2 FUNDING BODY GRANTS

2016 2015
Group & College Group & College
£000 £'000
Recurrent grant
Skills Funding Agency 2,612 3,350
Education Funding Agency 15,838 15,674
Higher Education Funding Council 445 435
Speciflc Grants
Non-recurrent grants ™ 5,164 5,146
Release of deferred capital grant 274 184
24,333 24,783
TOTAL
** There was no consortium income claimed from funding bodies in the year under review.
3 TUITION FEES AND EDUCATION CONTRACTS
2016 2015
Group & College Group & College
£'000 £'000
Tuition fees 1,852 1,891
Apprenticeship fees and contracts 577 485
Fees for FE loan supported courses 754 853
Fees for HE loan supported courses 1,802 2,001
Intemnational students fees 1,049 1,114
Education contracts * 1,769 2,295
TOTAL 7,803 8,639

included within the above amounts are tuition fees funded by bursaries of £75,000 (2015 £131,000).

* The College is the lead partner in a consortium to deliver the Govemment's new Work Programme. The
income shown above includes that eamed by the College in its capacity both as a provider and as the
consortium lead. All other income claimed from Working Links and payable to consortium partners has been

excluded from these accounts. Total income claimed in the year under this arrangement
payments to partners were as follows:

and the related

2016 2015

Group & College Group & College

£'000 £'000

Work Programme income 983 1,385
Payments to non college partners (645) {949)
Payments to FE college partners (25) (25)
Net income 313 411
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4 OTHER INCOME

2016
Group & College
Other income: £'000
Cafeterias 820
Other income generating activities {Sales of books, equipment and materials) 298
Other grant income 352
Miscellaneous income 1,278
2,749

5 ENDOWMENT AND INVESTMENT INCOME
2016
Group & Collega
£000
income from restricted endowment asset investments (note 22) g
interest receivable S
18

2015
Group & Collegs
£000

2015
Group & College
£000

9
5

14

The Endowment fund was granted to the College by the College Foundation during 2011. The entire endowment fund is on
deposit with the Community Foundation for Bournemouth Dorset and Poole {Charity no 1122113), for use in accordance
with spacific restrictions as defined in the relevant trusi deeds. the funds will be applied at the direction of the college, and
the funds are repayable to the coliege upon written direction from the college directors. Income to this fund during the year

under review was £2,847.

A separate Endowment fund was set up during 2013-14, as an Aris Prize Fund, using proceeds from the sale of artwork
during the year ended July 2013. Itis also on deposit with the Community Foundation for Boummemouth Dorset and Poole.

Income to the Arts Prize Fund during the year under review was £6,564.

6 DONATIONS
2016
Group & College
£'000
Unrestricted donations 115
115
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7 STAFF COSTS - GROUP AND COLLEGE
The average number of persons (including senior post holders) employed by the Callegs during the year, expressed as full 4sne equivalents, was.

2016 2018
No. No,
Toaching staff 328 324
Non-teaching staff 289 307
617 831
2018 2018
£'008 £'000

Staff costs for the above parsons:
Wagss and salaries 17,405 17,897
Sacial security costs 1,305 1,233
Other pension costs 3.193 2810
Payroll subs-tatal 21,803 22,040
Contracted out staffing services 832 1,094
22,835 23,134
Fundamental restructuring costs- contractual 316 304
ron contractual 95 84

Total 23,246 23,529

Key management parsannel

Kay management personngt are those persons having authority and responsibility for planning, directing and cartrolling the activities of the College and are
reprasented by the College Executive Team which comprises the Principal, Vice Principals and Executive Direclor of Resources and Human Resources
Director. Staff costs include compensation paid o key management personnel for lass of office.

Emoll of kay g ¢ personnel, Accounting Officer and other higher paid staff
2018 2018
Na. No.
The number of key management personnel including the Accounting Officer was: 7 5

The number of key management personnel and other staff who received emoluments, excluding penslon contributions but including benefits in
kind, in the foliowing ranges was:
Key Management Pergonns!

Year endad Year ended 31
31 July 2016 July 2018
WNo. No.
£70,001 to £80,000 i 1
£80,001 to £60,000 4 3
£120,001 to £130,000 L -
£140,001 to £150,000 1 -1
7 5

AL OTTATAA

The above numbers include 3 people who were ondy In past for past bf tha year. In line with accounting guidance they have besn included within the salary
bandings as Hf they had been in post for the wholg year

Koy managsment parsonns! emelumants are mads up a5 follows:

2016 2015

No. No.

£000 £'060

Salarles 448 474
National Insurance 53 54
Benafits in kind r———— —_—
501 528

Pansion contributions 58 a2
Total amoiuments 559 590

The above emoluments Include amounts payable to those who served as Accounting Officer (who is also the highest paid officer) of

2816 2016 2015
£'900 £'000 £'000
L Vincent D Grannall L Vincent
end 31.8 15

Salary 12 125 144
National insurance 1 15 18
Benafits in kind - . .
13 140 182
Pension contributions 2 15 20
Total i9 155 182

The members of the Corporation other than the Accounting Officer and other staff governors did not receive any payment from the Coflege other than the
reimbursement of travet and subsistence expenses incurred In the cowse of thair duties.
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8 OTHER OPERATING EXPENSES

Teaching costs
Non teaching costs

Premises costs

Total

Other operating expenses include:

Auditors' remuneration

Financial Statements audit
College
Wholly owned subsidiary

Internal audit

Other services from external audit

Hire of plant and machinery - operating leases

2016 2015
Group & College Group & College
£'000 £'000
4,221 4,968
2,714 2,793
1,917 1,851
8,852 9,612
38 18

2 2

21 17

2 1

63 38
129 145
192 183

37



THE BOURNEMOUTH AND POOLE COLLEGE

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 JULY 2016

9 INTEREST PAYABLE

On bank loans and overdrafts:
Repayable in more than five years

Pension finance costs {note 25)

Total

10 TAXATION

United Kingdom corporation tax

11 (DEFICIT) ON CONTINUING OPERATIONS FOR THE YEAR

The deficit on continuing operations is made up as follows:

College's {deficit) for the year

2016
Group & College
£000

175

699

874

2015
Group & Collags
£'000

2016
£'000

{189)

(189)

2015
Group & College
£'000

147

793

940

2015
Group & College
£'000

2015
£000

{1,083)

{1.083)

The College owns 100% of the issued ordinary £1 shares of Bournemouth and Poole Coliege Services Limited, a company

incorporated in England and Wales. The company has not traded during the year.
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12 TANGIBLE FIXED ASSETS (GROUP AND COLLEGE)

Land and Bulldings

Freehold Leasshold Equipment TOTAL
£000 E'600 £'000 £'000

Cost or valuation
At 1 August 2015 40,384 1,992 9,277 51,653
Additions 2,917 - 1,286 4213
Disposals {193) . (253) (446)
At 31 July 2018 43,108 1,892 10,320 56,420
Depreciation
At 1 August 2015 8,761 1,852 5,626 18,338
Charge for the year 1,404 - 1,894 3.398
Eliminated on disposals {166) . (253) (419)
At 31 July 2016 10,999 1.952 B,367 21,318
Net bock value
At 31 July 2016 32,109 40 1,953 34,102
Net book value
At 1 August 2015 30,623 40 2,651 33,314

Inherited land and buildings were valued at open market value for existing use an 3 February 1993 at an amount of £6,985,000. They were

acquired at incorporation at nil cost.

13 TANGIBLE FIXED ASSETS - HERITAGE ASSETS {GROUP AND COLLEGE)

Paintings
Sculptures & Other TOTAL
£'000 £'000 £'000
Cost or valuation
At 1 August 2015 383 16 398
At 31 July 2016 383 16 398

A market valuation of the artwork acquired by the College on incorporation for no consideration was carried out for insurance purposes by

Hazlitt Holland-Hibbert in September 2010. The artwork Is disclosed on the balance sheet at 31 July 2015 and 31 July 2016 at the

September 2010 valuation for insurance purposes.

14 ASSETS HELD FOR RESALE

Last year the college entered into an agreement prior lo the year end to sell land and building with a net book value of £612,366. The sale
completed on 27 August 2015, As a result, the related asseis are shown as disposals from fixed assets and as an asset held for resale at

net book value. All proceeds will be re-invested in the coflege’s buildings.
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15 CURRENT INVESTMENT ASSETS

Group  College Group College

2016 2016 2015 2015

£000 £'000 £'000 £'000

Short term investments in shares 278 278 263 263
Balance at 31 July 278 278 263 263

Funds are held and managed on behalf of the coliege by the Community Foundation for Bournemouth Dorset and Pogle (Charity no

1122113).
16 DEBTORS
Group  College Group College
2016 2016 2015 2015
£'000 £'000 £000 £'000
Amounts Falling Due Within One Year
Trade debtors 771 771 1,108 1,108
Amount due from subsidiary - 36 - 35
Prepayments and accrued income 583 594 785 785
Amounts owed by the SFA 475 475 585 585
1,838 1,876 2,488 2,523
17 CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
Group College Group College
2016 2016 2015 2015
£'000 £'000 £'000 £'000
Bank loans and overdrafts 378 378 2,223 2,223
Finance Leases 7 7 7 7
Trade creditors 770 770 765 765
Pension scheme contributions 281 281 276 276
Other taxation and soclal security 381 381 363 363
Payments received in advance * 969 969 2,071 2,071
Deferred income- government capital grants 345 345 184 184
Amounts owed to the SFA 152 152
Accruals 2,076 2,076 2,122 2,120
5,359 5,359 8011 8,009
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18 CREDITORS: AMOUNTS FALLING DUE AFTER MORE THAN ONE YEAR

Bank locans
Finance Leases
Deferred capital grants

19 BORROWINGS
{a) Bank loans and overdrafts
The bank loans are repayabie as follows:

In one year or less
Betwsen one and two years
Between two and (ive years
In five years or more

Group  College Group College
2016 2018 2015 2015
£'000 £'000 £000 £000
6,833 6,833 6,458 6,458
14 14 20 20
8,581 8,581 6,969 6,969
15,428 15,428 13,447 13,447
Group  College Group College
2016 2016 2015 2015
£'000 £'000 £000 £000
378 378 2,223 2,223
756 756 756 756
1,134 1,134 1,134 1,134
4,943 4,943 4.568 4,568
7.211 7.241 8,681 8,681

The college has loans to fund the ongoing college capital investment fund project, part funded by the SFA. The loans are secured on the
college's tand and buildings. One bank loan is repayable by instalments falling between 1/1/2016 and 1/1/2028. Interest is payable on this
loan at 2% above LIBOR. The other loan is repayablg by instalments falling due between 3/2/2015 and 31/8/2037. interast is payable on

this loan at 1.5% above LIBOR.

{b) Finance leases
Tha net finance isase obligations to which the institution is committed are:

in one year or less
Between two and five years
In five years or more

Finance lease obligations are secured on the assets to which they relate.
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20 PROVISIONS FOR LIABILITIES AND CHARGES
Group and College

Enhanced Total

Pension

Provision
£000 £'000
At 1 August 2015 493 493
Expenditure in the year (36) (36}
Transferred from /flo) income and expenditure account 13 13
At 31 July 2016 470 470

The Enhanced Pension Provision relates to the ongoing cost for staff who have left the College. It is calculated in
accordance with guidance issued by the funding bodies.

21 LEASE OBLIGATIONS
At 31 July the College had minimum lease payments under non-carnicellable operating leases as follows:

Group and College

2016 2015
£'000 £000
Future minimum lease payments due
Land and buildings
Not later than one year - -
Later than one year and not later than five years - -
later than five years - -
Other
Not tater than one year 171 108
Later than one year and not later than five years 417 165

later than five years - -

588 273
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22 ENDOWMENTS RESERVE

At 1 August

increase in market value of investments
Investment income
Expenditure

Total endowments comprehensive income for the year

As at 31 July 2016

Represented by:
Capital
Accumulated income

Analysis by type of purpose
Arts prize
General

Analysis by asset
Cumreni asset invastment

Restricted 2016
Permanent Total

E'000 £'000

263 263

9 9

9 9

3) 3)

18 15

278 278

263 263

15 15

278 278

150 150

128 128

278 278

, 278

278

2015
£'000
245
16

73

18

263

254
9
263

150
113
263

263
263

Endowment funds owned by the College Foundation {charity no 1042508) were granted to the Callegs in July 2011, prior to the winding
up of the College Foundation. These funds are being held and managed on behalf of the college by the Community Foundation for
Boumemouth Darset and Poale (Charity no 1122113) in accordance with the terms of the trust deeds.

A separate Endowmaent fund was set up during 2013-14, as an Arts Prize Fund, using proceeds from the sale of artwork during the year
ended July 2013. itis 2lso on deposit with the Communily Foundation for Bournemouth Dorset and Poola.

23 REVALUATION RESERVE

At beginning of year

Transfer from revaluation reserve to general reserve

in respect of:
Disposal of revalued tand & buildings
Depreciation on revalued assets

At 31 July

24 CASH AND CASH EQUIVALENTS

Cash at bank and in hand
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Group Collage Group College
2016 2016 2015 2015
£'000 £000 £'000 £'000
3,583 3,583 3,672 3672
{376) (376) - -
{85) {85) (89} (89)
3,122 3122 3,583 3,583
1 August 2015 Cashflows  Changes 31 July 2018
1,577 954 - 2,531
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25 DEFINED BENEFIT OBLIGATIONS

The College's employees belong to two principal pension schemes, the Teachers’ Pension Scheme England and Wales

(TPS} for academic staff and related staff, and the Dorsel Local Government Pension Scheme (LGPS) for non-teaching
staff, which is managed by Dorset County Council. Both are multi-employer defined benefit plans.

Total pension cost for the year

2016 2015

£000 £'000

Teachers Pension Scheme contribution paid 1,529 1,384
Local Government Pension Scheme:

Contributions paid 1,062 1,025

FRS 102 (28) adjustment 589 446

Charge to the Statement of Comprehensive income 1,651 1,471

Enhanced pension charge to Statement of Comprehensive Income 13 55

Total Pension Cost for Year 3,193 2,810

The pension costs are assessed in accordance with the advice of independent qualified actuaries.
The latest formal actuarial valuation of the TPS was 31 March 2012 and of the LGPS 31 March 2013,

Teachers' Pension Scheme

The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme, governed by the Teachers'
Pension Scheme Regulations 2014. The TPS is an unfunded scheme and members contribute on a ‘pay as you go' basis -
these contributions, along with those made by employers, are credited to the Exchequer.

Valuation of the Teachers' Pension Scheme

Not less than every four years the Government Actuary ("GA”), using normal actuarial principles, conducts a formal
actuarial review of the TPS. The aim of the review is to specify the level of future contributions. Actuarial scheme
valuations are dependent on assumptions about the value of future costs, design of benefits and many other factors.

The latest acluarial valuation was carried out as at 31 March 2012 and in accordance with The Public Service Pensions
(Valuations and Employer Cost Cap) Directions 2014. The valuation reporl was published in June 2014. The key results of
the valuation and subsequent consultation are:

- Total scheme liabilities for service (pensions currently payable and the estimated cost of future benefits) of £491.5 billion

- Value of notional assets (estimated future contributions together with the proceeds from the notional investments held at
the valuation date) of £176.6 billion

- Notional past service deficit of £14.9 billion

- Assumed real rate of return is 3.0% in excess of prices and 2% in excess of eamings

- Rate of real earnings growth is assumed to be 2.75%

- Assumed nominal rate of return is 5.06%

The new empioyer contribution rate was 14.1% until 1 September 2015, when it increased to 16.48% (including a 0.08%
administration fee), with an employer cost cap of 10.9% of pensionable pay. The employer contribution rate will be payable
until the next valuation as at March 2016, whereupon the employer contribution rate is expected to be reassessed and will
be payable from 1 April 2018.

The pension costs paid to TPS in the year amounted to £1,529,000 (2015: £1,384,000).

The TPS is a multi-employer pension plan and there is insufficient information te account for the scheme as a defined
benefit plan so it is accounted for as a defined conlribution plan.
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25 DEFINED BENEFIT OBLIGATIONS {continued)

FRS 102 (28)

Under the definitions set out in FRS 102 (28.11), the TPS is a mutti-employer pension scheme.
The College is unable to identify its share of the underlying assets and liabilities of the scheme.
Accordingly, the College has taken advantage of the exemption in FRS102 and has accounted
for its contributions as if it were a defined contribution scheme. The College has set out above
the information available on the scheme and the implications for the College in terms of the
anticipated contribution rates.

Local Government Pension Scheme

The LGPS is a funded defined benefit scheme, with the assets held in separate funds
administered by Dorset Local Authority. The total contribution for the year was £1,448,000 of
which employer's contributions totalled £1,062,000 and employees contributions totalled
£386,000. The agree contrbution rates for future years are 16.1% for employers and range from
512% to 7% for employees dependent on their salary.

Principal Actuarial Assumptions

The following information is based upon a full actuarial valuation of the fund at 31 March 2014
updated to 31 July 2018 by a qualified independent actuary.

At 31 July 2016 At 31 July 2015
Rate of increase in salaries 2.1% 2.6%
Future pension increases 2.1% 2.6%
Discount rate for scheme liabilities 2.5% 3.8%
inflation assumption (CPI) 21% 2.6%
Commutation of pensions to lump sums 50% 50%

The current mortality assumptions include sufficient allowance for future improvements in mortality rates.
The assumed life expectations on retirement age 65 are:

At 31 July 2016 At 31 July 2015
Retiring today
Males 229 22.8
Females 25.3 25.2
Retiring in 20 years
Males 252 251
Females 27.7 276
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25 DEFINED BENEFIT OBLIGATIONS {continued)

The College’s estimated share of assets and liabilities in the scheme and the expected rates of
return were:

Value at Value at

31 July 16 31 Jduly 15

£000 £000

Equities 20,712 18,003
Gilts 3,942 4,080
Other Bonds 4,583 4,350
Other Assets 2,613 2,114
Property 3,643 3,492
Cash 376 1,328
Total market value of assets 35,869 34,367

The amount included in the balance sheet in respect of the defined benefit pension plan is as follows:

2016 2015
£'000 £000
Fair value of plan assets 35,869 34,367
Present value of plan liabifities (64,982) (63.310)
Net pension (liability) (29,113) (18,943)

Ammounts recognised in the Statement of Comprehensive Income in respect of the plan are as follows:

2016 2015
Amounts included in staff costs £'000 £'000
Current service cost 1,694 1,474
1,694 1,474
2016 2015
Amounts included in Interest and other finance charges £000 £000
Net interest cost 699 793
699 793

Amounts recognised in Other Comprehensive Income
2016 2015
£'000 £'000
Return on pension plan assets 110 2,217
Changes in assumptions underlying the present value of plan liabilities {8,992} (1,257)
Amounts recognised in Other Comprehensive Income (8,882) 960
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25 DEFINED BENEFIT OBLIGATIONS (continued)
Movement in net defined benefit (liability) during the year

2016 2015

£000 £000
Deficit in scheme at 1 August (18,943) {18,664)
Movement in the year:
Current service cost {1,666) (1,440)
Administrative expenses {27)
Employer contributions 1,105 1,028
Net interest on the defined (liability) {699) (282)
Curtailments and settlements M {8)
Actuarial gain/{loss) {8,882) 423
Net defined benefit (Liability) at 31 July (29,113) (18,943)
Asset and Liability Reconciliation

2016 2015

£'000 £'000
Changes in the present value of defined benefit obligations
Defined benefit obligations at the start of period 53,310 49,556
Current service cost 1,666 1,440
Interest cost 2,007 2,080
Employee contributions 386 371
Changes in financial assumptions 8,992 1,257
Past service costs, including curtailments 1 8
Benefits paid (1,380) (1,412)
Defined benefit obligations at the end of period 64,982 53,310

2016 2015
Reconciliation of Assets £'000 £'000
Fair value of plan assets at start of period 34,367 30,892
Interest on plan assets 1,308 1,297
Return on plan assets 110 2,217
Administrative expenses (27) (26)
Employer contributions 1,105 1,028
Employee contributions 386 371
Benefits paid {1,380) {1,412)
Fair value of plan assets at end of period 35,869 34,367

The estimated value of employer contributions for the year ended 31 July 2017 is £1,111,000 (2015
£1,072.000).
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26 CONTINGENT LIABILITIES

At 31 July 2016 and at 31 July 2015, the College had an outstanding liability to Reed in refation to outcome payments for
job placements for our students. Under the contract, Reed can claim payments for successiul placements up to 12
months after they leave the College. The outstanding liability, to the extent not already reflected in the accounts is
capped at £97,000. This has not been included within the accounts as there is no firm basis for estimating the likely cost.

The College has provided a guarantee to the Dorset County Pension Fund section of the Local Government Pension
Scheme, in respect of the past and future liabilities to the Funds for 49 employees. These 49 employees had their
employment transferred to Wessex Education Shared Services Limited, a joint venture company of the College, on 1
August 2013. The guarantee will only be triggered in the event that the joint venture company is declared insolvent, or
that the joint venture company fails to pay a contribution to the Fund within sixty days of the date it falls due. It is rot
possible to quantify what the liability would be in this event.

27 CAPITAL COMMITMENTS
Group and College

2016 2015
£'000 £'000
Commitments contracted for at 31 July 715 414
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28 RELATED PARTY TRANSACTIONS

Owing to the nature of the College's operations and the composition of the board of governors
(being drawn from local public and private sector organisations) it is inevitable that transactions will
take place with organisations in which a member of the board may have an interest. All
transactions involving organisations in which a member of the board of governors may have an
interest are conducted at arm's length and in accordance with the College's financial regulations
and normal procurement procedures.

The total expenses paid to or on behalf of the Governors during the year was £1,231; 8 governors
(2015: £810; 8 governors). This represents travel and subsistence expenses and other out of
pocket expenses incurred in attending Governor meetings, conferences and other events in their
official capacity.

No Governor has received any remuneration or waived payments from the College or its
subsidiaries during the year (2015: None).

Wessex Education Shared Services Limited (WESS) - A joint venture between Bournemouth and
Poole Colfege and Brockenhurst College

During the year under review income to the College from its joint venture (WESS) amounted to
£94,000 relating to recharged expenses (2015 £139,000). Also during the year under review the
College paid £1,505,000 to its joint venture (2015 £1,520,000), which represented payments in
respect of the Service Level Agreement existing between the two entities. At the year end the
College was owed £62,000 by WESS (2015 £47,000) and the College owed WESS nil (2015 nil).
The College's share of net liabilities in its joint venture are shown at note 30.

The College has provided a guarantee to the Dorset County Pension Fund section of the Local
Government Pension Scheme, in respect of the past and future liabilities to the Funds for 49
employees. These 49 employees had their employment transferred to Wessex Education Shared
Services Limited on 1 August 2013.
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29 AMOUNTS DISBURSED AS AGENT
Learner Support Fund

Funding body grants - bursary support
Funding body grants - discretionary learner support
Other funding body grants

Dishursed to students
Audit and administration
Balance unspent

Balance unspent as at 31 July and included in creditors

2016
£'000

741
310
173

1.224

(965)
{45)
57

271

2015
£'000

687
387
154

1,228

(973)
(81
{111)

93

Funding Body grants are avallable solely for students. In the majority of instances, the Colltege only acts as paying agent. In these

circumstances, the granis and related disbursements are therefore excluded from the Statement of Comprehensive Income.

30 JOINT VENTURES

Share of assels
Share of fixed assets
Share of current assets

Share of liabilities
Liabilities due within one year or less
Share of pension liabilifies

Share of net liabllities

50

2016
£000

25
80
105

(123)

{1.413)
(1,536)

1,431

2015
£000

29
88
117

(131)

{716)
(847}

(730)
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31 Transition to FRS 102 and the 2015 FE HE SORP

The year ended 31st July 2016 is the first year that the College has presented its financial statements under
FRS 102 and the 2015 FE HE SORP. The following disclosures are required in the year of transition, The
last financial statements prepared under previous UK GAAP were for the year ended 31st July 2015 and the
date of transition to FRS 102 and the 2015 FE HE SORP was therefore 1st August 2014. As a consequence
of adopting FRS 102 and the 2015 FE HE SORP, a number of accounting policies have changed o comply
with those standards.

An explanation of how the transition to FRS 102 and the 2015 FE HE SORP has affected the Coliege's
financial position, financial performance and cash flows, is set out below,

Note 1st August 2014 Jist July 2015
Group College Group College
£000 £°000 £°000 £'000
Financial Position
Total reserves under previous SORP {1,736) (1,198) {1,943) {1,213)
Employee leave accrual {1.053) (1,053) {1,053) {1,053)
Release of non-government capital granis 49 49 39 39
Changes to measurement of net finance cost on defined benef - - - -
Total effect of transition to FRS 102 and 2015 FE HE SORP {1,004) {1.,004) (1.014) (1.014)
Total reserves under 2015 FE HE SORP 2,740 (2,202) (2.957% (2,227}
Year ended 31st July 2015
Group College
£'000 £'000
Financial Performance
Surplus for the year after tax under previous SORP (522) (454)
Release of non-government grants received - -
Reversal of capital grants amortisation (10} (10)
Endowment asset appreciation 16 16
Pensions pravision — actuarial loss 960 960
Changes to measurement of net finance cost on defined benef {537) (537)
Increase in operation loss in joint venture {124)
Total effect of transition to FRS 102 and 2015 FE HE SORP 305 429
Total comprehensive income for the year under 2015 FE HE SORP {217} {25)
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31 cont Transition to FRS 102 and the 2015 FE HE SORP

a) Recognition of short term employment benefits

No provision for short term employment benefits such as holiday pay was made under the previous UK
GAAP. Under FRS 102 the costs of short-term employee benefits are recognised as a liability and an
expense. The annual leave year runs to 31st August each year for both teaching and non-teaching staff
meaning that, at the reporting date, there was an average of 15 days unused leave for teaching staff and 7
days unused leave for non-teaching staff. The cost of any unused entitlement is recognised in the period in
which the employee’s services are received. An accrual of £1,053k was recognised at 1 August 2014, and
at 31 August 2015. Following a re-measurement exercise in 2015/16, the movement on this provision of
£26k has been charged to Comprehensive Income in the year ended 31 July 2018.

b} Non-government grants accounted for under performance model

The College has previously been in receipt of certain capital grants from sources other than those classified
as “government” under FRS 102 and the 2015 FE HE SORP. Under the previous UK GAAP and 2007
SORP, these were able to be capitalised and amortised over the remaining useful economic life of the
relevant fixed assets. This accounting treatment is no longer available for non-government grants and the
grants have therefore been accounted for under the performance model and treated as if they had been
credited to Comprehensive income immediately that the performance conditions had been met. A
corresponding adjustment has been made to the income recognised in the 2015 results that related to the
annual amortisation of the capital grants involved

t) Change in recognition of defined benefit plan finance costs

The net pension finance cost recognised in the Income and Expenditure account for the year ended 31st
July 2015 under the previous UK GAAP was the net of the expected return on pension plan assets and the
interest an pension liabilities. FRS 102 requires the recognition in the Statement of Comprehensive Income,
of a net interest cost, calculated by multiplying the net plan obligations by the market yield on high quality
corporate bonds (the discount rate applied). The change has had no effect on net assets as the
measurement of the net defined benefit plan obligation has not changed. Instead, the decrease in the
surplus for the year has been mirrored by a reduction in the actuarial losses presented within Other
Comprehensive Income

d} Presentation of actuarial gains and losses within Total Comprehensive Income

Actuarial gains and losses on the College’s defined benefit plans were previously presented in the
Statement of Total Recognised Gains and Losses (STRGL), a separate statement to the Income and
Expenditure account. All such gains and losses are now required under FRS 102 to be presented within the
Statement of Comprehensive Income, as movements in Other Comprehensive Income.

52



INDEPENDENT REPORTING ACCOUNTANT'S REPORT ON REGULARITY TO THE CORPORATION
OF THE BOURNEMOUTH & POOLE COLLEGE AND THE SECRETARY OF FOR EDUCATION
ACTING THROUGH THE SKILLS FUNDING AGENCY

In accordance with the terms of our engagement letter dated 18 November 2015 and supplementary
letter dated 29 November {‘engagement letter’) and further to the requirements of the financial
memorandum with Skills Funding Agency we have carried out an engagement to obtain limited assurance
about whether the expenditure disbursed and income received by the Bournemouth & Poole Coliege
during the period 1 August 2015 to 31 July 2016 have been applied to the purposes identified by
Parliament and the financial transactions conform to the authorities which govern them.

The framework that has been applied is set out in the Joint Audit Code of Practice issued jointiy by Skills
Funding Agency and Education Funding Agency. In line with this framework, our work has specifically not
considered income received from the main funding grants generated through the Individualised Learner
Record (ILR) returns, for which Skills Funding Agency has other assurance arrangements in place.

This report is made solely to the corporation of the Bournemouth & Poole College and the Secretary of
State for Education acting through the Skills Funding Agency in accordance with the terms of our
engagement letter, Qur work has been undertaken so that we might state to the corporation of the
Bournemouth & Poole College and the Secretary of State for Education acting through the Skills Funding
Agency those matters we are required to state in a report and for no other purpose. To the fullest extent
permitted by law, we do not accept or assume responsibility to anyone other than the corporation of the
Bournemouth & Poole College and the Secretary of State for Education acting through the Skilis Funding
Agency for our work, for this report, or for the conclusion we have formed.

Respective responsibilities of the Bournemouth & Poole College and the reporting accountant

The corporation of the Bournemouth & Poole College is responsibie, under the financial memorandum
and the requirements of the Further & Higher Education Act 1992, subsequent legislation and related
regulations and guidance, for ensuring that expenditure disbursed and income received is applied for the
purposes intended by Parliament and the financial transactions conform to the authorities which govern
them.

Our responsibilities for this engagement are established in the United Kingdom by our profession’s ethical
guidance and are to obtain limited assurance and report in accordance with our engagement letter and
the requirements of the Joint Audit Code of Practice. We report to you whether anything has come to our
attention in carrying out our work which suggests that in all material respects, expenditure disbursed and
income received during the period 1 August 2015 to 31 July 2016 have not been applied to purposes
intended by Parliament or that the financial transactions do not conform to the authorities which govern
them.

Approach

We conducted our engagement in accordance with the Joint Audit Code of Practice issued jointly by Skits
Funding Agency and Education Funding Agency. We performed a limited assurance engagement as
defined in that framework and our engagement letter

The objective of a limited assurance engagement is to perform such procedures as to obtain information
and explanations in order to provide us with sufficient appropriate evidence to express a negative
conclusion on regularity. A limited assurance engagement is more limited in scope than a reasonable
assurance engagement and consequently does not enable us {0 obtain assurance that we wouid become
aware of all significant matters that might be identified in a reasonable assurance engagement.
Accordingly, we do not express a positive opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the regularity of the
college’s income and expenditure.
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Our work included identification and assessment of the design and operational effectiveness of the
controls, policies and procedures that have been implemented to ensure compliance with the framework
of authorities including high level financial control areas where we identified areas where a material
irregularity is likely to arise. We undertook detailed testing, based on our identification of the areas where
a material irregularity is likely to arise where such areas are in respect of controls, policies and
procedures that apply to classes of transactions. This work was integrated with our audit on the financial
statements to the extent evidence from the conduct of that audit supports the regularity conclusion.

Conclusion

In the course of our work, nothing has come to our attention which suggests that in all material respects
the expenditure disbursed and income received during the period 1 August 2015 to 31 July 2016 has not
been applied to purposes intended by Parliament and the financial transactions do not conform to the
authorities which govern them.

RSM UK AUDIT LLP ‘
Chartered Accountants

Highfield Court

Tollgate

Chandlers Ford

Hampshire

S0O53 3TY

Dated: \\\tz{lio






