
 
 
 
 
 
 
Safeguarding and Child Protection Policy 
 
 
 
 
 
 
 
 
Who does this policy apply to? 
 
The policy applies to everyone working, studying at or visiting our College. 
 

Definitions 
 

1. Safeguarding and promoting the welfare of children refers to the process of 
protecting children from maltreatment, preventing the impairment of health or 
development, ensuring that children grow up in circumstances consistent with the 
provision of safe and effective care and taking action to enable all children to have 
the best outcomes. 

2. Child protection refers to the processes undertaken to protect children who have 
been identified as suffering, or being at risk of suffering significant harm. 

3. DSL refers to the designated safeguarding lead at The College. 
4. Children includes everyone under the age of 18.   
5. Vulnerable Adults (or Adults at Risk) are people aged 18 years or over who are, or 

may be in need of community care services by reason of mental or other disability, 
age or illness and who are, or may be unable to take care of themselves or unable to 
protect themselves against significant harm or exploitation.1 

6. Staff – for the purpose of this policy, ‘staff’ will include all College employees 
(including apprentices employed at college), Board Members, volunteers, agency 
staff, contractors, consultants and those who are self-employed. 

7. Parent refers to both parents and other adults who are in a parenting role, for 
example step-parents, foster carers and adoptive parents. 

 
Policy Statement for the Safeguarding of Young People and Vulnerable Adults 
The College: 

• recognises that young people and vulnerable adults have a fundamental right to be 
protected from harm, exploitation and discrimination, and that students cannot learn 
effectively unless they feel safe; 

• will provide an environment that is safe, promotes equality, self-confidence, a feeling 
of worth and the knowledge that students’ concerns are listened to and acted upon; 

• is committed to ensuring that best practice is adopted when working with all young 
people and vulnerable adults, offering them support and protection, and accepts that 
it has a legal and moral responsibility to implement procedures to fulfil its duty of care, 
to safeguard their wellbeing and to protect them from abuse; 

1 Lord Chancellor’s Department: Who Decides? 1997, and No Secrets 2000 

The purpose of this policy is to: 

• protect all learners studying at our College, including KS4 students, learners 
in off-site provision and all those visiting College premises; 

• enable staff to safeguard and promote the welfare of learners; 
• encourage a culture which makes our College a safe place in which to learn. 

 

 
 

1 
Safeguarding & Child Protection Policy – Updated November  2016 
 

                                                



• will ensure that all staff understand the importance of working in partnership with 
students, their parents / carers and others in order to promote and safeguard the 
welfare of all students; 

• will ensure all staff are prepared to identify children who may benefit from early help;2 
• will follow the Local Safeguarding Children’s Board (LSCB) inter-agency procedures 

and legislative and statutory guidance including: 
Working together to safeguard Children3 - March 2015  
Keeping children safe in Education4 - Sept 2016 
What to do if you are worried a child is being abuse – 2015 

 

This policy is available on The College website and is included in the staff and 
volunteers handbook and induction programme. 

 
 
 
 
 
 
 
 
 
 
 
 
 
Why do we need this policy? 
Background information 
 
What is Safeguarding? 
The key principles of Safeguarding are: 

• The welfare of the child and vulnerable adult is paramount. Staff should consider, at 
all times, what is in the best interests of the child or vulnerable adult. 

• Safeguarding is everyone’s responsibility – for services to be effective, each 
profession and organisation should play their full part. 

• A student-centred approach – for services to be effective, they should be based on a 
clear understanding of the needs and views of students. 

• All learners, regardless of age, gender, ability, culture, race, language, religion or 
sexual identity, have equal rights to protection. 

• All staff have an equal responsibility to act on any suspicion or disclosure that may 
suggest a child or vulnerable adult is at risk of harm. 

• Learners and staff involved in child protection and safeguarding issues will receive 
appropriate support.  

2 Detailed information on early help can be found in Chapter 1 of Working together to safeguard 
children 
3 Working together to Safeguard Children - March 2015 (A guide to inter-agency working to safeguard and 
promote the welfare of children) 
4 Keeping Children Safe in Education – September 2016 (Statutory guidance for schools and colleges) 

Key Personnel 
 
The designated safeguarding lead (DSL) for child protection is:  
Robin Coe, Director of Student Services 
Email:  coer@bpc.ac.uk  Tel: 01202 205450 
 
The deputy designated lead is: 
Naomi Mondino, Student Wellbeing Manager 
Email: mondinon@bpc.ac.uk Tel: 01202 205974 
 
The nominated Child Protection and Prevent governor is: Lorna Carver 
The principal of The College is: Diane Grannell  
 
The Designated Safeguarding Officers contacts (for safeguarding referrals) are: 
Lansdowne 07774 974781 
North Road 07714 851103 
Fulcrum  07528 364120 
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• Staff should never promise a child that they will not tell anyone about an allegation, 
as this may ultimately not be in the best interests of the child. 

Safeguarding and promoting the welfare of children is defined as protecting children from 
maltreatment; preventing impairment of children’s health or development; ensuring that 
children grow up in circumstances consistent with the provision of safe and effective care; 
and taking action to enable all children to have the best outcomes.   

If a child is in immediate danger or is at risk of harm, a referral should be made to children’s 
social care and/or the police immediately. Anyone can make a referral. Where referrals are 
not made by the designated safeguarding lead, the designated safeguarding lead should be 
informed as soon as possible that a referral has been made.5 

We also recognise that we have a statutory and moral duty to promote and safeguard the 
welfare of vulnerable adults receiving education and training at the College. 
 
A whole organisation approach 
The Bournemouth & Poole College is committed to a whole-organisation approach to 
Safeguarding.  Certain groups of people have key responsibilities, as outlined later in this 
document, but it is everyone’s responsibility to keep students safe. 

There are three main elements to this Policy: 

• Prevention: providing safe physical and on-line environments, careful and vigilant 
teaching, accessible pastoral care, support for students and good adult role models; 
raising e-safety awareness. 

• Protection: providing training, support and clear procedures to enable staff to 
respond appropriately and sensitively to safeguarding and child protection concerns, 
and ensuring that our College’s IT infrastructure and network are safe and secure. 

• Support: providing help and support to young people and vulnerable adults who do 
not feel safe or may have been abused. 

 

Aims 
• To raise staff awareness of the importance of safeguarding young people and 

vulnerable adults, and of their responsibilities for identifying and reporting actual or 
suspected abuse. 

• To ensure that everyone knows that our College takes Safeguarding very seriously 
and will follow the appropriate procedures for identifying and reporting abuse, and for 
dealing with allegations against staff. 

• To liaise effectively with parents, carers and other agencies, working together to 
protect our students. 

• To address related issues such as bullying, behaviour and e-safety including sexting. 
 
Roles and responsibilities 
 
1. The College will: 

• provide Safeguarding, Prevent and e-Safety instruction to students during 
induction, and ensure they know who to contact should they feel unsafe or are 
suffering abuse; 

• ensure the continuance of a Safeguarding & Prevent Board with representation 
from the Board of the Corporation; 

• appoint a Designated Safeguarding Lead (DSL) who is a member of the Senior 
Leadership Team, who will provide support to staff members to carry out their 
safeguarding duties and who will liaise closely with other services such as 

5 Reporting child abuse to your local council directs staff to their local children’s social care contact 
number. 
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social care. Appropriately trained deputies and other nominated Safeguarding 
officers will also be appointed; 

• provide appropriate Safeguarding training for all staff and Homestay providers; 
• require all staff to read and implement (a) our Safeguarding and Child 

Protection Policy and Staff Safeguarding Handbook, available on the College 
intranet – mybpc, (b) the government’s ‘Guidance for Safer working Practice for 
Adults who work with Children and Young People’, issued to every member of 
staff, and (c) Keeping Children Safe in Education: Information for all school and 
college staff (September 2016), included in the Staff Safeguarding Handbook; 

• ensure that all staff and Homestay providers have completed DBS checks in 
accordance with our safe recruitment procedures; 

• ensure that all recruitment of staff and volunteers follows our Safe Recruitment 
Policy and procedures; ensure that all allegations are managed appropriately; 

• ensure that all staffing agencies and contractors employed by the College have 
appropriate Safeguarding training in place; 

• ensure all staff work to the agreed staff code of conduct, within professional 
boundaries and acceptable safer working practices; 

• have in place appropriate supporting policies and guidance (eg Anti-Bullying 
and Harassment; e-Safety and IT Acceptable Use; Equality and Diversity, 
Whistle Blowing, Safe Recruitment) and ensure that they are available to 
everyone working, studying at or visiting The College, including parents/carers; 

• be aware of the needs of vulnerable groups, in particular learners with special 
educational needs (SEN) and disabilities who can face additional safeguarding 
challenges and barriers; 

• ensure work placements follow the agreed Safeguarding guidelines; 
• maintain a Visitor Protocol; 
• comply with inter-agency working agreements and share relevant information 

with and from relevant local authorities and agencies, including receiving 
information from the police via Children’s Services relating to any instances of 
domestic abuse that have occurred within the household of one of our students. 

 
2. The Board of the Corporation will: 

• ensure that we have effective policies and procedures in place, in accordance 
with legal requirements and published guidance, to ensure the health, safety 
and wellbeing of all students; 

• ensure that the College’s Executive Team is clear about its statutory obligations 
regarding Safeguarding, and monitors the steps it is taking to develop good 
practice beyond the statutory minimum requirement; 

• nominate a Board Member as the Board’s Safeguarding & Prevent lead. 
 
3. The Safeguarding & Prevent Board will: 

• oversee our approach to Safeguarding, Prevent and Child Protection and its 
adherence to relevant legislation; 

• promote the safeguarding and welfare needs of all students; 
• co-ordinate the safeguarding-related work undertaken by the different 

departments within our College and ensure its effectiveness; 
• provide a means of liaison with the Local Safeguarding Children’s Board 

(LSCB); 
• report on a regular basis (via the Principal / DSL) to the Board of the 

Corporation. 
 
4. The Designated Safeguarding Lead (DSL) will: 

• take the lead responsibility for safeguarding and child protection at The College; 
• chair the Safeguarding & Prevent Board and be responsible for organising 

termly meetings; 
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• be responsible for the commissioning and/or provision of services designated to 
safeguard and promote the welfare of young people; 

• be responsible for the appointment and appropriate training (including regular 
updates) of all designated Safeguarding and Prevent staff; 

• be responsible for managing inter-agency referrals to local authority social care 
teams, to the Channel programme where there is a radicalisation concern, and 
to the Police for cases where a crime may have been committed; 

• be responsible for the collation and secure storage of all records relating to  
Safeguarding, Prevent or Child Protection incidents and concerns; 

• develop effective links with relevant stator and voluntary agencies including the 
Local Safeguarding Children Board (LSCB); 

• coordinate The College’s attendance/contribution to child protection 
conferences, and child protection plans; 

• ensure that the child protection policy and procedures are reviewed and 
updated annually and liaises with the nominated governor and principal as 
appropriate; 

• make the child protection and safeguarding policy available publicly, on The 
College website or by other means. 

 
5. The Deputy Designated Safeguarding Lead will: 

• be trained to the same level as the Designated Safeguarding Lead; 
• in the absence of the Designated Safeguarding Lead, carry out those functions 

necessary to ensure the on-going safety and protection of learners; 
• in the event of the long-term absence of the Designated Safeguarding Lead, 

assume all of the functions of the Designated Safeguarding Lead. 
 

6. Designated Safeguarding Officers and Prevent Staff will: 
• act as a point of reference and support staff on matters of Safeguarding, 

Prevent and Child Protection; 
• receive appropriate training and disseminate knowledge, attend relevant 

conferences, keep up to date with all matters relating to Safeguarding, Prevent 
and Child Protection and provide written reports as required; 

• follow agreed reporting and monitoring procedures. 
 
7. Student-facing staff will: 

• identify and meet the needs of individual students; 
• ensure that students feel safe and secure and are encouraged to talk and share 

their concerns, and that they are listened to; 
• promote e-Safety to students as an integral part of their course; 
• recognise that students with special educational needs or disabilities may be 

especially vulnerable to abuse and take extra care to interpret apparent signs of 
abuse or neglect. 

 
8. All staff will:  

• promote and apply our Safeguarding and Child Protection Policy and 
procedures; 

• raise any safeguarding concern about a learner through the safeguarding 
referral process; 

• raise any safeguarding concerns about another staff member to the principal. 
• raise any concerns regarding safeguarding practices within The College6 

6 General guidance can be found at- Advice on whistleblowing. The NSPCC whistleblowing helpline is 
available for staff who do not feel able to raise concerns regarding child protection failures internally. 
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• be aware of and follow their statutory duties as detailed in ‘Keeping Children 
Safe in Education’ 20167, ‘Working together to safeguard children’ 20158, ‘What 
to do if you are worried a child is being abused’ 20159, and ‘Guidance for Safer 
Working Practices for Adults working with Children and Young People’ 2015; 

• wear their College ID badge at all times during working hours; 
• comply with the established Visitor Protocol by ensuring that all visitors sign in 

at Reception on arrival, wear their Visitor ID badge at all times whilst on College 
property, and sign out on departure. 
 

Abuse of position of trust 
All school staff are aware that inappropriate behaviour towards learners is unacceptable and 
that their conduct towards learners must be beyond reproach.  
 
Staff understand that under the Sexual Offences Act 2003 it is an offence for a person over 
the age of 18 to have a sexual relationship with a person under the age of 18, where that 
person is in a position of trust, even if the relationship is consensual. This means that any 
sexual activity between a member of the college staff and a learner under 18 may be a 
criminal offence. 
 
Learners who may be particularly vulnerable  
Some children may have an increased risk of abuse. Many factors can contribute to an 
increase in risk, including prejudice and discrimination, isolation, social exclusion, 
communication issues and reluctance on the part of some adults to accept that abuse can 
occur. To ensure that all of our learners receive equal protection, we will give special 
consideration to those who are:  
 
• disabled or have special educational needs  
• young carers 
• affected by parental substance misuse, domestic violence10 or parental mental health 
 needs 
• asylum seekers  
• living away from home  
• vulnerable to being bullied, or engaging in bullying  
• living in temporary accommodation  
• live transient lifestyles  
• living in chaotic and unsupportive home situations  
• vulnerable to discrimination and maltreatment on the grounds of race, ethnicity, 
 religion, disability or sexuality  
• at risk of sexual exploitation  
• do not have English as a first language 
• at risk of female genital mutilation (FGM) 
• at risk of forced marriage 
• at risk of being drawn into extremism. 
 
This list provides examples of additionally vulnerable groups and is not exhaustive. Special 
consideration includes, if requested, the provision of safeguarding information and resources 
in community languages and accessible formats for learners with communication needs. 
 
 
 

7 Keeping Children Safe in Education – September 2016 (Statutory guidance for schools and colleges) 
8 Working together to Safeguard Children - March 2015 (A guide to inter-agency working to safeguard 
and promote the welfare of children) 
9 What to do if you are worried a child a child is being abused: Advice for practitioners 
10 The Police via Children’s services alert The College of any incident of Domestic abuse that has 
involved a visit from the police to the home of one of our learners. However, routinely the detail of the 
incident will not be shared with The College unless there are other concerns about a learner’s welfare. 
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Children missing education 
Attendance, absence and exclusions are closely monitored. A child going missing from 
education is a potential indicator of abuse and neglect, including sexual abuse and sexual 
exploitation. If staff have concerns regarding a child who is absent they should raise their 
concerns via the safeguarding referral process, particularly where children go missing on 
repeated occasions. Staff must be alert to signs of children at risk of travelling to conflict 
zones, female genital mutilation and forced marriage. 
 
Whistle blowing if you have concerns about a colleague  
Staff who are concerned about the conduct of a colleague towards a learner are undoubtedly 
placed in a very difficult situation. They may worry that they have misunderstood the situation 
and they will wonder whether a report could jeopardise their colleague’s career. All staff must 
remember that the welfare of the child is paramount. The school’s whistleblowing code 
(which can be found in the staff safeguarding handbook) enables staff to raise concerns or 
allegations, initially in confidence and for a sensitive enquiry to take place.  
 
All concerns of poor practice or possible child abuse by colleagues should be reported to the 
principal. Complaints about the principal should be reported to the chair of governors.  
 
Staff may also report their concerns directly to children’s social care or the police if they 
believe direct reporting is necessary to secure action. 
 
Allegations against staff 
When an allegation is made against a member of staff, our set procedures must be followed. 
The full procedures for dealing with allegations against staff can be found in Keeping 
Children Safe in Education (DfE, 2016) and in the college’s Allegations of Abuse Against 
Staff policy and procedures (included within the staff safeguarding handbook). 
Allegations concerning staff who no longer work at the school, or historical allegations will be 
reported to the police. 
 
Staff training  
It is important that all staff receive training to enable them to recognise the possible signs of 
abuse, neglect and exploitation and to know what to do if they have a concern.  
 
New staff and governors will receive safeguarding information during their induction, which 
includes the college’s child protection and safeguarding policy and staff behaviour policy, 
reporting and recording arrangements, and details for the DSL. All staff, including the DSL, 
principal and governors will receive training that is regularly updated. All staff will also receive 
safeguarding and child protection updates via email, e-bulletins, website access and staff 
meetings throughout the year.    
 
Safer recruitment  
Our college complies with the requirements of Keeping Children Safe in Education (DfE 
2016) and the LSCB by carrying out the required checks and verifying the applicant’s 
identity, qualifications and work history.  The college’s Staff Recruitment procedures set out 
the process in full and can be found in the staff safeguarding handbook. The College 
maintains a single central record of recruitment checks undertaken. 
 

Liaison with external agencies 
We will promote effective liaison with other agencies in order to work together for the 
protection of all students, in line with statutory guidance. 
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Links to College values and other College policies 
 
This policy should be read in conjunction with the Safeguarding Handbooks for 
Students and Staff which contain our Safeguarding procedures and associated 
guidance. 
Associated College policies include: 

• Prevent • IT Acceptable Use 
• Whistleblowing • Safe Recruitment 
• Staff Disciplinary • Staff Code of Conduct 
• Student Disciplinary • Health & Safety 
• Equality, Diversity & Inclusion 

Statement 
• Data Protection 

This list is not exhaustive. 

Who needs to understand this policy and how will they know about it? 
Everyone working, studying or visiting our College needs to understand this Policy.  The 
Policy is published on the College website and intranet (mybpc); posters promoting student 
safety are displayed throughout the College.  In addition, the following training and 
awareness will be put in place: 
 

Who? How? 

All staff (including volunteers) Overview included in initial induction; 
mandatory on-line training on joining and 
refresher training every 3 years. Specific 
Safeguarding Handbook for Staff available 
on College intranet (mybpc). All staff will 
receive safeguarding updates via all staff 
emails, additional training sessions and 
through team and cross college meetings. 

Staff with specific Safeguarding 
responsibilities 

Appropriate specialist external training. 

Agency staff and contractors Arrangements in place to ensure that 
agencies and contractors provide the 
necessary training for their staff. 

All students Reference made to the Policy throughout 
the student induction process and included 
in the Student Handbook. Specific 
Safeguarding Handbook for Students 
available on College intranet (mybpc).  
Integral part of the tutorial programme. 

College Governors Will undertake mandatory on-line training on 
joining and refresher training every 3 years, 
and receive regular updates from College 
Safeguarding Lead. 

Visitors On arrival, will be made aware of the 
College’s commitment to safeguarding by 
Reception staff; required to sign-in on 
arrival, wear their Visitor ID badge at all 
times whilst on College property, and sign-
out on departure. 
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Policy approved by the Board of the Corporation on 15 December 2016. 
 
Next scheduled review date:  August 2017 
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