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The Bournemouth and Poole College
MINUTES OF THE MEETING OF THE AUDIT COMMITTEE HELD ON 
26 NOVEMBER 2018
	Members Present:
	
	

	Roger Blaber
	Board Member - Chair
	

	John Taylor
	Board Member
	

	Martin Lucas
	Co-opted Member
	

	Guy Spencer
	Co-opted Member 
	

	
	
	

	In attendance:
	
	

	Michael Johnson
	Vice Principal
	

	Will Barnard
	TIAA
	

	Victoria Sewell
	KPMG
	

	Marianne Barnard
	Clerk to the Corporation
	

	Diane Grannell
	Principal 
	


PART A
	PRE-MEETING (Committee Members and Clerk only): 

	AUDIT COMMITTEE PERFORMANCE SELF-ASSESSMENT REVIEW (SAR) 2017-18

The Committee reviewed the draft performance report prepared by the Clerk, assessed against the Committee’s Terms of Reference. Members raised the following points:

· It was agreed that governance applied by the Committee had been appropriate, however there was some concern that the budget deficit had not been identified earlier and questions around the role of the committee in this were discussed. 
· It was noted that changes had been made to the internal audit plan without Audit Committee approval. 

· The Committee were concerned that a member of the Finance Advisory Group was not able to attend the Audit Committee Autumn meeting. 

 


	
	
	Actions

	001-1819
	MEMBERS ONLY – PRIVATE MEETING WITH THE AUDITORS – PART B

Confidential Minute – Part B
	

	002-1819
	APOLOGIES FOR ABSENCE
Apologies were received from members of the Finance Advisory Group (FAG), it was noted that attendance by FAG members would have been beneficial and it was requested that a representative attends next year.   
	

	003-1819
	DECLARATIONS OF INTEREST

There were no declarations of interest noted. 
	

	004-1819
	MINUTES OF THE LAST MEETING
The minutes of the meeting held on 18 June 2018 were confirmed as an accurate record and approved by the Committee. 

RESOLVED:  To approve the minutes of the meeting held on 18 June 2018.
	

	005-1819
	MATTERS ARISING
It was reported that the updated Financial Statements Benchmarking document from KPMG was still outstanding, Victoria Sewell would ensure this was forwarded to the Clerk for circulation to Committee Members.  
RESOLVED:  To note the latest Audit Committee Tracker.
	V. Sewell 


	006-1819
	FORWARD PLANNING
The Calendar of Business for the Audit Committee in 2018-19 was presented, it was confirmed that the Clerk had undertaken a review of timings for all items.  

It was agreed that attendance of the Principal at the Autumn term meeting was good practice and would continue. 
RESOLVED:  To note the Calendar of Business for 2018-19. 
	

	007-1819
	AUDIT COMMITTEE TERMS OF REFERENCE
The Committee Terms of Reference had been approved by the Board of the Corporation at the meeting on 4 October 2018.  It was suggested that the attendance of a FAG member at the Autumn term meeting be added to the ToR when it was next due for routine review, the Clerk would make the amendment at the next review point. 
RESOLVED: To note the agreed Committee Terms of Reference for 2018-19. 
	Clerk 

	008-1819


	REGISTER OF INTERESTS
Committee members reviewed the latest Register of Interests, one amendment was noted to add employment details for one Board Member and it was agreed that this would be updated by the Clerk. 
RESOLVED: To note the latest Register of Interests. 
	Clerk 

	009-1819


	INTERNAL AUDIT REPORTS 

The following internal audit report was presented by TIAA:

i) TIAA Internal Annual Audit Report for 2017/18.
TIAA reported that during 2017-18 they had carried out one advisory, three follow ups and five assurance reviews, these reviews were designed to ascertain the extent to which the internal controls in the system were adequate to ensure that activities and procedures were operating to achieve the College’s objectives. It was noted that two audits had been deferred due to pressures within WESS and that approval from the Audit committee should have been sought.  It was noted that the two deferred audits would be covered in block 2 (February 2019).  
Members questioned whether the key financials controls audit had been completed, whether the late deficit identified in the 2017-18 accounts would have been identified earlier?  The VP F&CD reported that the terms of reference of the audit would not consider financial performance and therefore he did not believe it would have. 
ii) Assurance Review of Health & Safety Management
The aim of the review had been to ensure Health and Safety was sufficiently embedded throughout the College, with a robust control framework established in respect of the on-going management of Health and Safety and ensuring compliance with legislative requirements.  The conclusion was substantial assurance with no recommendations.  Members challenged the lack of any recommendations, however the TIAA representative defended the outcomes.
iii) Compliance Review of Learner Numbers – Compliance Testing
The scope of the review had been to consider the checks completed by MIS staff in relation to learner records. Compliance testing was carried out to test data completeness and accuracy. No urgent, important or routine recommendations were made, however one operational recommendation was made and this was being followed up. 
iv) Compliance Review of Sub-Contracting
The purpose of the review had been to provide a report and certificate in accordance with the requirements of the ESFA that the College had satisfactory assurance arrangements in place to manage and control their subcontractors. The review only covered the requirements noted within the ESFA guidance for providing external assurance on subcontracting controls.  Two important and two operational recommendations were made and the VP F&CD confirmed that these were being addressed.
v) Appraisal Review of IT systems Efficiency
The scope of the review had been to appraise all the College’s IT systems to consider their use, whether staff are maintaining local records due to mistrust of corporate system and therefore duplicating work and putting the College at GDPR risk and value for money.  Five operational recommendations were made. Committee Members noted issues around data and the importance of a single accurate record.  It was confirmed that relevant staff would have appraisal objectives this year around using central systems. 
RESOLVED:  To receive and note the above TIAA internal audit reports. 
	

	010-1819


	COLLEGE FOLLOW-UP 

i) Follow-up 2016/17 EUGDPR Gap analysis
The VP F&CD noted ongoing work around web filtering and it was agreed that an update should be provided at the spring term 2019 Audit Committee meeting, 
ii) Follow-up Funding Assurance Review 

The VP F&CD confirmed that an action was ongoing and the revised due date of 31.12.18 would be adhered to. 
RESOLVED:  To note the College Follow-up reports.
	

	011-1819


	RISK MANAGEMENT  
The VP F&CD presented the latest Risk Management Dashboard (which tracked the highest risks the College was managing) and the detailed Risk Register that identified all the significant risks being managed.

The version presented had been significantly updated since the previous version presented to Audit Committee on 18 June 2018.  Specific changes included:

• A detailed review by members of the Executive revealed that there were risks that were very similar to others, meaning a degree of rationalisation had taken place

• Work had been undertaken on articulating the risks more specifically

• Members of the Executive were now using a standard risk scoring template to ensure there was consistency of scoring throughout the report
The VP F&CD confirmed that the Risk Register had been discussed at a meeting of SLT on 1 November 2018.

Committee Members commented that the first risk around the College becoming unsustainable in the long term contained such critical risks that they warranted separate reporting, e.g. increased costs, failure to deliver budgeted income, static funding rates and pension contributions. The VP F&CD would consider the changes. 
The VPF&CD noted that two columns within the Risk Register that were not currently being used: 
i) The first was headed ‘Adequate Assurance’ and was for members of Audit Committee to agree that the assurance being shown was adequate and that members were happy with the residual score

ii) The second headed ‘Action’ was to be used if members were not adequately assured and would like further action from the college in order to manage the risk.
Victoria Sewell noted the mitigation of risks was a key area for discussion at audit committees she attended.  Committee members agreed that additional time should be spent looking in more detail at the Risk Register, it was confirmed that this would be the substantial item at the spring term 2019 meeting and if it was then felt that further time was needed, an additional session to focus on the Risk Register would be arranged.
RESOLVED: The committee noted the current Risk Register and the update provided by the VP F&CD. 
	VP F&CD



	012-1819


	FINANCE ADVISORY GROUP – MINUTES 
The minutes of the Finance Advisory Group meeting held on 7 November were presented by the VP F&CD and were noted by the committee.  

RESOLVED: To note the minutes from the Finance Advisory Group meeting held on 7 November 2018.
	

	013-1819


	FINANCIAL STATEMENTS AUDIT
KPMG presented the Highlights Memo & Management Letter for Bournemouth & Poole College, attention was drawn to outstanding matters detailed in the report, including the agreement of funding income to ESFA confirmation statement.  It was confirmed that the work would be completed by the end of the week.
It was noted that the most significant risks related to the Local Government Pension Scheme deficit, revenue recognition and management override of controls.  KPMG confirmed that another areas of focus was the Overall Financial Position and Going concern and it was noted that KPMG had reviewed management’s assessment and there were no indications that the Group would be unable to continue as a going concern for at least 12 months from the date of signing the financial statements.
The committee reviewed the representation letter and it was agreed that this would be signed on 13 December 2018.

RESOLVED: To accept the Financial Statements Audit Report as submitted.
	 

	014-1819


	FINANCIAL STATEMENTS 2017/18

For resolution: To consider the 2017/18 Financial Statements, in support of the Corporate Governance Statement.

i) Bournemouth & Poole College Annual Report and Financial Statements
It was confirmed that work was ongoing to complete the financial statements, however the numbers would not change. 

A query was raised regarding the significant increase in adult student numbers between 2016/17 and 2017/18.  The VP F&CD reported that this was largely due to the College’s subcontract and the introduction of the online platform.  In both cases the College had much larger numbers of students enrolled on short qualifications that drew down small amounts of income.  For this reason the monthly dashboard reported to the Board which measured the number of adult learners had been changed this year to reflect the income being earned.
It was confirmed that the Accounting Officer would sign the statements on the 13 December 2018. 

ii) Bournemouth & Poole College Services Ltd Financial Statements 
The Committee noted the BPCS Ltd Financial Statements. 
RESOLVED: To agree the draft Statements.  
	

	015-1819


	AUDIT COMMITTEE’S ANNUAL REPORT
The Committee reviewed the draft Annual Report, which was approved for presentation to the Board of the Corporation on 13 December 2018.

RESOVLED: The committee approved the draft Annual Report which would be presented to the Board of the Corporation on 13 December 2018.
	 

	016-1819


	ANNUAL REVIEW OF INTERNAL AND EXTERNAL AUDIT PERFORMANCE  - CONFIDENTIAL PAPER

Confidential Minute – Part C
	

	017-1819


	ANY OTHER BUSINESS

There were no items of Any Other Business discussed. 
	

	018-1819


	DATE OF NEXT MEETING:  

Monday 4 March 2019, 10.00-12.00 at North Road.  
	

	019-1819


	EVALUATION
It was agreed that the committee had undertaken the required activities.
	

	
	CONFIDENTIALITY
Notes of the private meeting with auditors are noted confidentially in Part B.

Notes of the Annual Review of Internal and External Audit Performance are noted confidentially in Part C.
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