
 

 - 1 - 

Higher Education Strategy  

2014-2017 



 

 - 2 - 

The Bournemouth & Poole College Higher Education Strategy 2014-2017 
 
 
 

1. Introduction 
 
 

2. Our Vision, Mission and Values 
 
 

3. The Student First Commitment 
 
 

4. The Structure of the Plan 
 
 

5. Our 10 Strategic Priorities - Summary 
 
 

6. Strategic Priorities and Objectives 
 
 

Appendices  



 

 - 3 - 

1. Introduction 
 

A College dedicated to its students 
 

The Bournemouth & Poole College has delivered Higher Education (HE) programmes in the South 
West for over 20 years. The College currently operates on four sites across the conurbation, with 
HE delivered on three of these.  The prescribed provision is delivered in partnership with four 
Higher Education Institutions (HEIs) – The Arts University Bournemouth, Bournemouth University, 
Southampton Solent University and the University of Southampton.  The HE offer for 2014-15 is 
comprised of 20 Foundation Degrees, 3 Higher National Diplomas (HNDs) and 3 Higher National 
Certificates (HNCs). 
 
In the academic year 2012-13, the first year that The College received its own Student Number 
Control (SNC) allocation, the HE provision comprised: 
 

Full-Time: 178 (Validated) 

552 (Franchised) 

Part-Time: 
315 

International: 
10 

Total: 
1055 

 
The SNC allocation was increased to 200 for 2013-14 to facilitate the phased transfer of franchised 
provision at Bournemouth University to directly validated status.  The completion of this transition is 
due to take place by the end of the 2015-2016 academic year. 
 
We are aiming our HE portfolio in particular at students who are local, living within the 
Bournemouth, Poole and Christchurch areas of our region who wish to access excellent vocational 
resources and expertise.  By increasing our part-time and distance-learning portfolio we will ensure 
a flexible offer responsive to the needs of the region, businesses and their employees.  This also 
includes targeting our Further Education (FE) students, providing them with an appropriate 
progression route.   
 
We are dedicated to and ambitious for our students.  We want far more for our students than the 
acquisition of qualifications.  Becoming qualified is, of course, crucially important but it is only part 
of The Bournemouth & Poole College picture.  What we call 'wider student outcomes' are equally 
important, and is why we are committed to helping our students get high grades and become active 
citizens.  Beyond this we then focus on what matters more than anything else: effective progression 
into work or onto further study. 
 
We believe that if a student comes to our college we can, with our commitment to the whole student 
experience, enrich their lives, increase their choices and improve their chances of success in an 
increasingly competitive world.  We want them to leave us better qualified, more independent, 
creative, entrepreneurial and productive.  We believe this helps them to become the first choice for 
employers and universities. 
  
Having this level of ambition for our students is challenging and this strategic plan clearly sets out 
how we will respond to these challenges to make sure we meet the needs of our students, staff, 
businesses and communities. 
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This strategic plan sets out our vision for the next three years to prepare our College for a 
challenging future.  We will continue to remain rooted in our community and do all we can to ensure 
our students become qualified, find jobs keep them and progress in their careers. 
 
 
Lawrence Vincent 
Principal 
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2. Our Vision 
 

Our Vision is to be a strong, independent College characterised by a drive to be outstanding for 
our students, staff, local communities and businesses.  We want to be renowned for our innovative 
and creative approach to teaching, learning and assessment and the way we always put students 
first. 

 
Our Mission 

 
“Everything we do at the Bournemouth & Poole College ensures our students become qualified, 
find jobs, keep them and progress in their careers.” 

 
Our Values arise out of our Vision and Mission 

 
Committed to Learning 
We are dedicated in our learning, our teaching and our support. 

 
Make it Enjoyable 
We cultivate a positive and supportive college environment. 

 
Consistent and Fair 
We are consistent and fair in the way we apply and uphold our Values and Standards. 

 
Respectful and Considerate 
We treat each other, our College and our community with respect and consideration. 

 
Valuing the Contribution 

We value the contribution and achievements of every person in the College. 
 
Our values are driven by our Vision and Mission.  
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3. The Student First Commitment 
 

The Bournemouth & Poole College is a college dedicated to its students.  We put our students 
first!  That is easy to say but more difficult to deliver. 

 
We strive to make the „Student First‟ concept a reality.  Every decision we make starts and ends 
with our students.  Decisions are made throughout The College based on their impact on learning 
and the value to the student.   

 
We aim to put Students First by bringing our Mission, Vision and Values to life throughout our 
Strategic Plans. Meeting our strategic aims will ensure that both teaching and support staff are 
aligned to respond to the needs of our students, keeping the „Student First‟ concept at the centre of 
everything we do. 

 
The Student First Objectives 

 
Attract and Engage 

 Ensure information is accurate, clear, accessible and presented in a variety of ways to the 
relevant audiences. 

 Enable students to provide a snapshot of their college experience. 

 Encourage stakeholders to access The College to experience the courses. 
 

Stakeholders and Partnerships 

 Work together to provide choices and meet needs. 

 Elicit feedback to make further improvements. 
. 

Business and Community 

 Provide opportunities for students to develop the skills and knowledge required by businesses. 

 Utilise industry standard resources. 

 Ensure students can make a contribution to the community by volunteering. 

 Embed work experience into courses. 
 

Staff Engagement and Development 

 Ensure staff put students at the centre of their decision making. 

 Engage with staff to ensure knowledge and experience assists future development. 

 Provide opportunities for staff to update their skills and knowledge. 
 

Environment 

 Develop contemporary areas for learning. 

 Maintain and enhance the physical environment. 

 Create a safe and secure emotional space. 
 

Academic Support 

 Provide students with support in their chosen subject areas. 

 Use the results from initial and diagnostic assessments to provide relevant study support. 

 Provide opportunities for students to develop their study skills. 

 Ensure students are able to access learning resources and use study spaces. 
 
Pastoral Support 

 Provide a range of support services to enable students to continue their studies. 

 Fully communicate services we offer to students. 
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Business Support 

 Ensure staff find the best way to work with students. 

 Provide advice and guidance which is pertinent and highly effective. 

 Use market research to inform choices. 
 

Learning and Skill Development 

 Develop courses which are closely aligned to local skills and needs. 

 Ensure teachers‟ knowledge and experience are current. 

 Support students to be successful, to progress and to gain employment. 
 

Student Experience 

 Ensure students know they are the most important individuals in The College. 

 Give students excellent customer service. 

 Show students how value has been added to their experience. 

 Ensure students‟ all round development is supported. 

 Provide students with the space and time to use their voice to drive our future strategy. 
 

Outcomes 
 

 Students are successful and have the competitive edge when progressing or seeking work. 
 All inspection grades are outstanding. 
 The Bournemouth & Poole College is unified in purpose and motivation. 
 All staff who have contact with students know how their roles and responsibilities contribute to 

success. 
 Stakeholder satisfaction is high. 
 Attraction rates exceed targets. 
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4. The Structure of the Plan 

 
This 3-year Higher Education Strategic Plan is structured to provide a clear link between national 
policy and our own Vision for Teaching and Learning.   
 
We have done this by creating 10 Strategic Priorities.  Each of these Strategic Priorities is broken 
down into achievable objectives.  To ensure accessibility and brevity, only the top 3 objectives 
against each priority are written into the Plan.  The detailed actions sit in the Implementation Plan 
(Appendix 1).  Occasional reference is made to another document, and occurs when an extensive 
piece of work has been completed before this plan was written but still remains pertinent. 
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5. Our 10 Strategic Priorities 

 
1. To improve the quality of teaching, learning and assessment. 

 
2. To modernise and reform the curriculum. 

 
3. To grow, consolidate or review the curriculum offer. 

 
4. To improve student progression, employability and wider student outcomes. 

 
5. To increase the involvement of business / employers in curriculum design and delivery. 

 
6. To enhance the learning and student community environments. 

 
7. To more effectively support students. 

 
8. To more effectively support teaching staff. 

 
9. To improve the student voice. 

 
10. To develop effective partnerships. 
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Strategic Priority 1: 
To improve the Quality of Teaching, Learning and Assessment 
 
This is the main priority for every member of college staff and The College Board.  Students who have 
an excellent learning experience are more likely to be engaged, motivated and successful.  They are 
then able to progress and eventually get a job.  To be an outstanding college, teaching, learning and 
assessment must be outstanding.  This is in accordance with the QAA UK Quality Code indicator of 
sound practice that “Higher education providers ensure all students have opportunities to develop skills 
that enable their academic, personal and professional progression.” 
 
To achieve this we will: 
(top 3 objectives) 
 

 Ensure that teachers plan effectively for learning using initial and diagnostic assessment, 
group profiles and by setting challenging targets. 

 Foster innovation and manage performance through lesson observations, learning walks, peer 
observations and student forums. 

 Use „Assessment for Learning‟ to add value and inspire students to achieve the highest 
possible grades and skills. 

 
Related documents:  

 „The Teaching and Learning Plan 2014‟ 

 The QAA UK Quality Code for Higher Education 
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Strategic Priority 2: 
To modernise and reform the curriculum 
 
We will follow the national policy agenda.  In particular we will focus on encouraging and directing 
students on to Higher Education programmes that are endorsed by the relevant industries.  This will 
result in a significant increase in the number of part-time and modular-based courses, as well as HNCs, 
HNDs and Higher / Degree Apprenticeships.  This is in accordance with the QAA UK Quality Code 
indicator of sound practice that “to enable student development and achievement, higher education 
providers put in place policies, practices and systems that facilitate successful transitions and academic 
progression.” 
 
To achieve this we will: 
(top 3 objectives) 
 

 Develop new qualifications, and modernise existing ones, in order to respond to local priorities 
and labour market intelligence. 

 Work with validating institutions and organisations to integrate part-time and modular delivery 
options into all programmes. 

 Develop information learning technology (ILT) solutions as a method / option for the delivery of 
all qualifications. 

 
Related document:  

 The QAA UK Quality Code for Higher Education 
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Strategic Priority 3: 
To grow, consolidate or review the curriculum offer 
 
The curriculum will develop in response to:  

 Research 

 Data 

 Local, national and international trends 

 Skills gaps 

 Business need 

 Clear progression routes 

 Positive outcomes for learners 
 
Programmes and modes of study will reflect the needs and demands of both students and industry.  As 
such we anticipate that, over the period of this strategic plan, our part-time and distance-learning HE 
portfolio will increase whilst our full-time portfolio will reduce. 
 
To achieve this we will: 
(top 3 objectives) 
 

 Assess our curriculum offer against the skills required by business. 

 Use current statistical data to inform the curriculum offer. 

 Provide progression routes to ensure each student can achieve the required level of skills and 
knowledge in their chosen occupation or next level of study. 

 
Curriculum Growth 

 

Growth Area Rationale How?  
(which programmes) 

Care and Education LEP Priority 
Local, age, population etc. 
Student migration trends 

Care Management 
Social Work 
Primary and Nursery 
Teaching 
Early Years / Working with 
Children 

Digital Industries LEP Priority 
Skills gap 
Progression 
Student migration trends 

Digital Media 
Graphic Design 
Computer Games Design 
3D Computer Generated 
Imagery 

Advanced Manufacturing and 
Engineering 

LEP priority 
Skills gap 
Economic trend 
Increased employment opportunities 
National and local priority 

Manufacturing Design and 
Management 
Advanced Engineering 
Construction Management 
Built Environment 
Electronic Design 

Applied Science LEP priority 
National priority Local skills gap 
Increased employment 
Emerging international markets 
High take up of 24+Advanced 
Learning Loans 

Science Technician 
Nursing 
Science for Industry 



 

 - 13 - 

 
 
Curriculum Consolidation 
 

Performing Arts – 
Contemporary Theatre 

These curriculum areas remain significant and currently meet the 
needs of business and the local community. 

Performing Arts – Dance 
 

Performing Arts – Music 
Theatre 

Public Services 
 

Tourism and Events 
Management 

 
 
Curriculum for Review 
 
 
 
 

 
 
 

 
 
 

Professional Culinary Arts 
 

Variable recruitment trend 

 
Curriculum Withdrawn 
 

Creative Multimedia Poor recruitment trend  
Out of date content 
Superseded by Digital Media agenda 

Finance and Law Poor recruitment trend 
Poor Quality Indicators 

Marketing Communications Poor recruitment trend 
Poor Quality Indicators 

Popular Music Poor recruitment trend 
Poor progression opportunities 

Tourism and Hospitality 
Management 

Poor recruitment trend 
Significant competition from Bournemouth University 

 
 

IT Skills gap 
Progression 
Local employment opportunities 
 

IT Strategy and Planning 
Software Professionals 
Business Computing 
Computing with Networking 

Financial Services LEP priority 
National and Local skills gap 
Local economic trend 
Increased employment opportunities 
Emerging international markets 

 
Management Consultants  
Economics 
Financial Management 
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Strategic Priority 4: 
To improve student progression, employability and wider student outcomes 
 
In October 2013, the QAA published the final components of the UK Quality Code for Higher Education 
which sets out its expectations of all HE providers in the UK.  This code provides the basis upon which 
all judgements of HE provision are made.  Part B of the Quality Code, entitled Assuring and enhancing 
academic quality, clearly states that assessment of effectiveness will not just be judged on academic 
achievement alone, but also the extent to „which higher education providers enable students to develop 
and achieve their academic, personal and professional potential‟. 
 
To achieve this we will: 
(top 3 objectives) 
 

 Develop progression benchmarks and then annually review the college curriculum offer to 
identify and remove courses that provide weak progression opportunities. 

 Further develop the culture of employability and entrepreneurship across The College, to drive 
up the levels of students progressing into work or on to the next level of Higher Education. 

 Drive up internal progression rates by ensuring that the transition is seamless and that the 
„Progression Charter‟ is implemented. 

 
Related documents: 

 The Bournemouth & Poole College Manifesto for Student Progression 

 Responding to Recent Changes in the College Sector – Delivering on Wider Student 
Outcomes 

 The QAA UK Quality Code for Higher Education 
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Strategic Priority 5: 
To increase the involvement of business / employers in curriculum design and delivery 
 
The College supports the Local Enterprise Partnership (LEP) strategy of addressing skills shortages 
and boosting local economic growth by delivering learning programmes that are contemporary, industry 
relevant and designed in collaboration with employers.  We are committed to ensuring that our students 
possess work skills including communication, literacy, numeracy and ICT. We also want to instil the 
right attitudes alongside the required vocational skills and knowledge.  As a result, we want to make our 
graduates attractive to local employers so that both industry and the wider community can benefit from 
their skills and training.  This is in accordance with the QAA UK Quality Code indicator of sound practice 
that “Higher education providers ensure all students have opportunities to develop skills that enable 
their academic, personal and professional progression.” 
 
To achieve this we will: 
(top 3 objectives) 
 

 Secure annual business validation of every HE course by working in partnership with industry 
to respond to their workforce requirements. 

 Implement an „Industrial Updating‟ programme to ensure lecturers have „vocational currency‟. 

 Identify „real-life‟ project opportunities with local businesses for every Higher Education course. 
 
Related document: 

 The QAA UK Quality Code for Higher Education 
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Strategic Priority 6: 
To enhance the learning and student community environments 
 
Our learning environment will address both the educational and the broader needs of students, covering 
teaching and learning, physical and mental wellbeing and environmental responsibility.   
 
We will create high quality, contemporary spaces which are safe, healthy, comfortable and welcoming.  
Resources will be in excellent condition and endorsed by businesses, thereby improving the student 
experience and supporting the delivery of an innovative curriculum.  Facilities will be accessible to all 
HE students, staff and visitors.   
 
Our environmental responsibilities will include recycling and reducing energy usage. This is in 
accordance with the QAA UK Quality Code indicator of sound practice that “Higher education providers 
make available appropriate learning resources and enable students to develop the skills to use them.” 
 
To achieve this we will: 
(top 3 objectives) 
 

 Complete the „classroom of the future‟ schedule to provide excellent learning spaces and 
resources which are accessible, flexible and include contemporary learning technologies. 

 Develop an HE Zone on each main campus which will consolidate a Higher Education identity 
for both students and The College. 

 Source accommodation for students which is convenient to their site of study. 
 
Related document: 

 The QAA UK Quality Code for Higher Education 
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Strategic Priority 7: 
To more effectively support students 
 
A truly personal and individual approach will result in greater student engagement and success.  If The 
College identifies and responds well to students‟ support needs it will enable them to progress 
regardless of their starting point.  Every student will have an equal chance of success and the 
achievement gap between groups of students will be narrowed.  This is in accordance with the QAA UK 
Quality Code indicator of sound practice of “a commitment to equity [which] guides higher education 
providers in enabling student development and achievement.” 
 
To achieve this we will: 
(top 3 objectives) 
 

 Work with students on setting targets and provide them with the facilities and support to 
measure their own progress „online‟. 

 Further develop the role of the Learning Coach / Tutor to ensure students receive timely 
academic and personal support. 

 Monitor progress of students to ensure different groups have an equal chance of success. 
 
Related document: 

 The QAA UK Quality Code for Higher Education 
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Strategic Priority 8: 
To more effectively support teaching staff 
 
Teaching staff are to be nurtured, developed and supported.  Their expertise, skills and knowledge 
enable us to fulfil our Student First remit and lead students to greater success.  We are committed to 
support staff professional development through consultation and collaboration.  Each staff member will 
be annually appraised using a competency framework, reinforced through performance management 
processes.  This is in accordance with the QAA UK Quality Code indicator of sound practice that 
“Higher education providers ensure staff who enable students to develop and achieve are appropriately 
qualified, competent, up to date and supported.” 
 
To achieve this we will: 
(top 3 objectives) 
 

 Deploy the Quality, Performance & Innovation team to respond to identified training and 
development priorities, and accreditation opportunities, as a result of College self-assessment 
processes. 

 Ensure each teacher has a personalised development plan, combining the appraisal outcome 
and individual aspiration. 

 Celebrate achievements and encourage projects aimed at risk-taking and embedding good 
practice. 

 
Related document: 

 The QAA UK Quality Code for Higher Education 
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Strategic Priority 9: 
To improve the student voice 
 
Students are our main stakeholders and we actively seek their views because we know they can make 
the most difference to the quality of their experience.  It is essential that feedback is well received, acted 
upon and the expected impact is realised.  When this happens, students are motivated to continue their 
involvement in shaping college life.  The UK Quality Code for Higher Education sets the expectation that 
“Higher education providers take deliberate steps to engage all students, individually and collectively, as 
partners in the assurance and enhancement of their educational experience.”  As such, it is essential 
that feedback is well received, acted upon and the expected impact is realised.  When this happens, 
students are motivated to continue their involvement in shaping college life.   
 
To achieve this we will: 
(top 3 objectives) 
 

 Develop innovative schemes to informally receive and dynamically respond to student 
feedback. 

 Further develop opportunities for students to assess the quality of their learning experiences. 

 Develop the Student Ambassador role to assess the quality of the „whole college‟ experience. 
 
Related documents: 

 „Student First‟ Strategy 2014 

 The QAA UK Quality Code for Higher Education 
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Strategic Priority 10: 
To develop effective partnerships  
 
Working with partners provides a greater number of choices for students at home and abroad, supports 
growth in the local economy, embeds the pursuit of excellence and ultimately delivers college success.  
Businesses and community organisations can provide an increased number of opportunities for work 
experiences and it is advantageous to share expertise by deploying teacher and employer skills to 
improve student learning and development.  This is in accordance with the QAA UK Quality Code 
indicator of sound practice that “Higher education providers create and maintain an environment within 
which students and staff engage in discussions that aim to bring about demonstrable enhancement of 
the educational experience.”   
 
Wherever possible we choose partners who are closely aligned to, or willing to adjust to our core 
values. 
 
To achieve this we will: 
(top 3 objectives) 
 

 Work with the Dorset Local Enterprise Partnership (DLEP) to ensure that The College‟s 
strategic priorities align with those in the LEP‟s Strategic Economic and Skills Plans. 

 Ensure that all validating institutions demonstrate alignment with our core values. 

 Work closely with the Voluntary / Community sectors to ensure the aims of The College‟s 
„Community Manifesto‟ are realised. 
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Appendices: 
 
Appendix 1: The Implementation Plan 
 
Appendix 2: The QAA Quality Code for Higher Education 

 


