
Key Information
Duration 
3 Weeks

Attendance 
Part-time

Level 
Level 2

Qualification Name 
Level 2 Award

Awarding Body 
ILM

The Course

In brief... 

This is a short and very relevant qualification suitable for practising or potential Team Leaders
to provide a strong foundation for their formal development in this role.  The programme will
help candidates use feedback and reflective practice to identify their leadership strengths and
weaknesses, developing a plan of action for development in the workplace. They will also look
at the impact of different leadership styles and how and when these should be used.
Motivational theory will be introduced and the candidates will discover how to use this
practically to ensure team and organisational goals are met.

Candidates are eligible for studying membership of the ILM for 6 months.  Visit
http://www.i-l-m.com to find out more about the Institute of Leadership and Management.

 

What the Course Leads to

What courses can I do after this? 

Level 3 in leadership and management (ILM)

What do I need to apply

To do this course you should have... 

No formal qualifications are necessary.

Course costs

Costs 

£430.00, fees include ILM registration and certification.

Course Content

Course Content 

The course covers three units:

Developing Yourself as a Team Leader

Introduction to Leadership

Motivating the Team

The programme is delivered in three one day sessions over a three week period.
 

Inspiring Lives, Discovering Futures

ILM Award in Leadership & Team Skills - Level 2
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https://www.thecollege.co.uk/courses/ilm-award-leadership-team-skills-level-2
http://www.i-l-m.com


Next Steps ...
Email: enquiries@thecollege.co.uk
Telephone: 01202 205205
Web: www.thecollege.co.uk
Live chat available on the website
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mailto:enquiries@thecollege.co.uk
http://www.thecollege.co.uk

	ILM Award in Leadership & Team Skills - Level 2
	In brief...
	Duration
	Attendance
	Level
	Qualification Name
	Awarding Body
	What courses can I do after this?
	To do this course you should have...
	Costs
	Course Content


