EQUALITY AND DIVERSITY ACTION PLAN 2006-2007 

May 2007
TARGET 1:
Ensure that The College is responsive and inclusive in meeting the individual needs of the learner

	Action
	Outcome
	Lead person
	Action by
	Start date
	Review dates
	Target completion date
	Support Requirements/ Update

	1. Encourage staff from across all areas of The College to gain qualifications and/or undertake the “Skills for Life” CPD programme

College development plan 06/07 key priority 1.1
	Increased expertise and improvements in teaching Basic and Key Skills


	Fiona Wells/ Lynda Bourne
	T&L Group
	Dec 05
	EF meeting dates
	July 07
	HR to follow up L2 audit  in June 07 (FW 04/07)



	2. Disseminate information about the requirements of DDA amendment 2005 and the extent to which it places responsibility on ALL staff, through multiple sources. 

DDA

College development plan 06/07 key priority 8.10
	Staff awareness of their responsibilities.  
	Theresa Linder


	Q&D

SMT
	Sept 05
	EF meeting dates
	Ongoing staff development programme
	Rollout of new E&D training incorporating DDA  training is ongoing, 530 staff trained in the first two terms. VLE training and test pilot has been completed, and will be rolled out to academic staff  who have not attended face to face training (TL 04/07)



	3. Impact assess all policies in  compliance with DDA 2005 requirements. 

DDA amendments 2005

College development plan 06/07 key priority 8.10
	Policies and procedures are inclusive, compliant, and meet needs of all stakeholders 


	Theresa Linder / policy owners 


	Equality Forum

Working groups
	Jun 06
	EF meeting dates
	Stage 2 in line with DES
	Stage two impact assessment programme is on track, recommendations for change have been made on two policies to date. Impact assessment policy is agenda item 11 (TL 04/07)



	4. Impact assess all policies in line with RRAA 2000 requirements 

RRAA 2000

College development plan 06/07 key priority 8.9
	Policies and procedures are inclusive, compliant, and meet needs of all stakeholders


	Theresa Linder/Policy owners
	RTG
	Jun 06
	EF meeting dates
	Stage two in line with race action plan
	Stage two impact assessment programme is on track, recommendations for change have been made on two policies to date. Impact assessment policy is agenda item 11 (TL 04/07)



	5. Impact assess all policies in line with Equality Act 2006 requirements

Equality Act 2006

College development plan 06/07 key priority 8

EDIM 3
	Policies and procedures are inclusive, compliant, and meet needs of all stakeholders
	Theresa Linder/Policy owners
	
	Jun 06
	EF meeting dates
	Stage two in line with GES
	Stage two impact assessment programme is on track, recommendations for change have been made on two policies to date. Impact assessment policy is agenda item 11 (TL 04/07)



	6. Involve disabled staff, students and community members in establishing College Disability Equality Scheme and action plan

DDA 2005

College development plan 06/07 key priority 8.10
	College DES and plan is responsive to needs of disabled people and meets our legislative obligations
	Theresa Linder
	DTG
	Sept 06
	EF meeting dates
	Dec 06 for DES delivery
	College DES and action plan published on 4 December.  Feedback on DES audit is agenda item 9  (TL 04/07)

	7. Involve key stakeholders in establishing the College Gender Equality Scheme and action plan

Equality Act 2006

EDIM 3
	College GES and plan is responsive and meets our legislative obligations
	Theresa Linder
	
	Dec 06
	EF meeting dates
	Apr 07 for GES delivery
	College GES and action plan published on 30 April, see agenda item 8 (TL 04/07)

	8. Ensure that The College is acting appropriately in relation to physical access  to premises used by the College and the provision of appropriate student access guide and accessibility statement

Ofsted

DDA
	All premises used by the College are accessible and that where required, reasonable adjustments have been made
	Colin Wills

Rex Vale, Sharon Fisher John McGill Alan Hall


	SMT College Dev Plan
	Sep 05
	EF meeting dates
	Physical adjustments in line with building plans

Disability statement Dec 06
	College access information is now published on the Student Support for Learning Section, and linked from the Equality and Diversity section of the website (AH/TL 04/07)
The disability statement remains outstanding due to problems with mapping software (AH 04/07)


	9. Ensure all marketing material reflects the student demographic, and meets legislative requirements including positive promotion and accessibility  

College development plan 06/07 key priority 8.9 and 8.10

DDA 2005

RRAA 2000
	Marketing and promoting activities and information are accessible and comply with best practice and legal obligations. 
	Theresa Linder

Julie Ann Houldey
	Q&D

Marketing Dept
	Oct 05
	EF meeting dates
	Ongoing review programme
	Improvements continue to E+D section of website to include updated information, plan updates, new pages for GES (TL 04/07)




TARGET 2:  Improve the quality of the individual learning experience

	Action
	Outcome
	Lead person
	Action by
	Start date
	Review dates
	Target completion date
	Support requirements/ Update

	1. Ensure that the support needs of students are identified and being met. 

EDIM  1;3;4;5

DDA 2005

RRAA 2000
	Multiple opportunities for students to declare support needs, and multiple opportunities for support needs to be identified so that needs and aspirations are assessed and support is put in place asap (inc. special equipment and LSAs)


	Theresa Linder / Shaun Kelly / Alan Hall


	Learner Support

Student Support

Academy Directors
	Sept 05
	EF meeting dates
	Ongoing review programme
	Improved Support and Disclosure agreement issued for final feedback before rollout, this will involve changes to central admissions processes to ensure needs are identified as early as possible in the students career (TL 04/07)

Support needs are identified where declared on application, at interview, at enrolment, through screening and through individual referral by student or tutor.  All are referred to Learning Support and/or SfL for action  (SK /FW 04/07)
Changes have been made to the enrolment/application form to improve accessibility and make it more respectful (AH 04/07)



	2. Collect and act on students and customer views
	College is responsive to stakeholder feedback 
	Lynda Bourne
	Q&D
	Sept 05
	EF meeting dates
	Ongoing review programme
	Data has been collated from SPOC1 but the E+D element has not yet been analysed.  Results will form part of E+D reporting (LB 04/07)

	3. Develop positive action strategies to attract Y11 leavers from schools with high NEET rates 

Further development of KS4 provision

StAR

College development plan key priority 8.7
	Audit & report current rates of enrolment, retention & success from these areas.


	Lawrence Vincent

Andrea Etherington

Shaun Kelly

John McGill

Lynn Rowlands
	ACE
	Sept 05
	EF meeting dates
	Ongoing review programme
	KS4 programme developed within ACE 07/08 Business Plan. (JMcG 04/07)
The NEETS agenda is pursued through our traditional application/enrolmen t procedure and the following: Intermal progression interviews through KS4, and Fresh Start and Step up for Summer campaigns.  Progression statistics are available from the KS4 office and Student Services (SK 04/07)


TARGET 3:
Ensuring effective implementation of Equality and Diversity mainstreaming programme 

	Action
	Outcome
	Lead person
	Action by
	Start date
	Review dates
	Target completion date
	Support requirements/ Update

	1. Review college responsibilities to all E&D legislation (including Child Protection legislation)                Links with all E&D legislation including DDA / RRA/Equality Act
	E&D embedded in College curriculum, policies and procedures and culture


	Theresa Linder


	Q&D

Equality Forum

SMT
	Sept 05
	EF meeting dates
	Ongoing review programme
	Compulsory E+D and child protection training is being rolled out to all staff.  Stage 2 impact assessment programme is on track (TL 04/07) 


	2. Ensure all business and information systems gather appropriate data to ensure monitoring and evaluation of E&D performance 

EDIM 1 & 4


	Increased declaration of ethnic backgrounds and disability needs
	Theresa Linder

Shaun Kelly

Alan Hall
	Enrolment group

SMT
	Sept 05
	EF meeting dates
	Ongoing review programme
	All ethnicity and disability information is captured and entered into the College MIS system on application (FT students) and enrolment (SK 04/07)
MI specification to be developed for discussion with Information Services with regards to improvements in reporting (AH 04/07)

	3. Work to be continued with all key equality local organisations e.g. LSC, Public Sector bodies; Dorset Race Equality Committee etc.
	Equality of opportunity built into all policies, programmes and actions
	Theresa Linder
	Q&D
	Sept 05
	EF meeting dates
	Ongoing review programme
	Work continues with local bodies,  College has been invited to join central discrimination reporting programme for Poole public sector bodies (TL 04/07)

	4. Completion of the LSC Self Assessment Checklist to show year on year improvement in the targets of E&D

College development plan Key Priority 8

EDIM 6
	Initial benchmarking and subsequent progress to be evidenced from yearly checks and assessment against the quality standards
	Lynda Bourne / Theresa Linder
	Q&D
	When requested by LSC
	EF meeting dates
	Annually date set by LSC
	LSC request not yet received (LB 04/07)


TARGET 4:
Develop The College’s capacity for Inclusive learning, equal opportunity and diversity

	Action 
	Outcome
	Lead person
	Action by
	Start date
	Review dates
	Target completion date
	Support Requirements/ Update

	1. All academies and course teams to set improvement targets for the retention and achievement of minority groups

College development plan 06/07 key priority 8.1

EDIM 4;5
	Improvement in retention and achievement of minority groups is achieved
	Academy Directors Lynda Bourne 
	Course teams
	Sept 06
	EF meeting dates
	July 07
	Retention and achievement rate targets have been confirmed by some academies, meetings have been arranged with some others to agree targets for 07/08 (TL 04/07) 

Delayed until Summer term in ACE, although remains integral to delivery of ACE programme goals  (JMcG 04/07)

	2. Improve success rates for minority groups where these fall below LSC benchmark

College development plan 06/07 key priority 8.2
	Improvement in success rates of minority groups is achieved
	Academy Directors Lynda Bourne
	Course teams
	Sept 06
	EF meeting dates
	July 07
	Success rate targets have been confirmed by three academies meetings have been arranged with some others to agree targets for 07/08 (TL 04/07) 

Delayed until Summer term in ACE, although remains integral to delivery of ACE programme goals  (JMcG 04/07)

	3. Ensure staff recruitment; appointment; promotion and development arrangements meet E&D requirements.  Undertake appropriate positive action as required including target setting for recruitment and representation

RRAA

DDA

Equality Act

Employment Equality (Age) Regulations 2006
REES
	The College staff demographic is representative of BDP demographic.

The management levels within The College reflect the BDP demographic.

The Board of the Corporation aims to reflect the student demographic 

Meet requirements of REES
	Sue Clyne

Sue Ratcliffe
	HR

Exec
	Sept 05
	EF meeting dates
	
	Ongoing process

	4. Academic and Support SARs to address issues within area of responsibility

College development plan key priority 8.1
	Areas  for improvement discussed, identified and  action plan agreed with Academic Directors and Heads of Area
	Lynda Bourne
	Academy Directors and course teams
	Sept 06
	EF meeting dates
	July 07
	05/06 SARs have all been published, SAR identified as good in OFSTED inspection (LB 04/07)

	5. Continue to develop curricula to attract under represented students as defined by Academy Directors; TLG; Equality Forum and BDP LSC

College development plan 06/07 key priority 8.7
	Increased numbers of under represented students attracted to College
	Academy Directors and Teaching and Learning Group
	SMT and course teams
	Sept 06
	EF meeting dates
	July 07
	Equality and diversity targets have been confirmed by three academies meetings have been arranged with some others to agree targets for 07/08 (TL 04/07) 
To be addressed as part of the normal criteria in ACE as part of the Business Planning Cycle in 07 for the 07/08 year. (JMcG.)


	Equality Forum Meeting dates:
	3 October 2006
	23 January 2007
	1 May 2007
	26 June 2007

	Race Working Group meeting dates:
	26 September 2006 
	16 January 2007
	24 April 2007 
	19 June 2007

	Disability Working Group meeting dates:
	26 September 2006  
	16 January 2007
	24 April 2007
	19 June 2007
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