EQUAL OPPORTUNITY AND DIVERSITY ACTION PLAN 2005-2006

June 2006 update

TARGET 1:
Ensure that The College is responsive and inclusive in meeting the individual needs of the learner

Action
Outcome
Lead person
Action by
Start date
Review dates
Target completion date
Support Requirements/ Update

1. Encourage staff from across all areas of The College to gain quals and/or undertake the “Skills for Life” CPD programme
Increased expertise and improvements in teaching Basic and Key Skills

Audit of staff for maths & English 

· Curriculum staff by July ’06

· Support staff by Dec ‘06
Fiona Wells/ Lynda Bourne
T&L Group
Dec 05

Dec 06
SMT approved the proposed audit which was issued to extended SMT on 20 June – Lynda Bourne 06/06 

2. Disseminate information about the DDA and the extent to which it places responsibility on ALL staff.  Within this to identify staff training support needs e.g. mental health, SpLDs.

DDA
Staff awareness of their roles and responsibilities (compulsory training).  Action plan to identify how to ensure info gets to ALL staff will include:

· Revised Dis. Statement (for students)

· Preparing and distributing support materials

· Producing generic booklet for staff

· Offering specific training sessions for key staff ?  LSC to contribute to funding this

· VLE access to information
Theresa Linder/ Gail Gardner


Q&D

T&L Group
Sept 05

Review in Aug 06
Ongoing workshops; record of attendance on staff development database. 164 staff have been trained this academic year, with a further four sessions planned over June and July- Gail Gardiner 06/06
Disability Equality Policy on agenda for June Forum meeting. Disability Equality Scheme remains on track for December 06.  College participated in the public sector consultation on 9 June and received some useful feedback to help inform the Disability Equality Scheme. – Theresa Linder 06/06

DDA training on VLE is on track for September 06 – Theresa Linder 06/06


3. Review and amend all policies in light of the Disability Act.  Specifically look at student disciplinary, code of conduct, induction, complaints

EDIM 1 04/05

DDA amendments 2006
Policies and procedures are inclusive and meet needs of staff, students and customers

· Consultation, review & action planning includes disabled students & staff

· Staff awareness audit in place re Equality and Diversity Policy; Disability Statement; Disability Equality Guide
Theresa Linder / Shaun Kelly/Alan Hall

Theresa Linder
Equality Forum

Working groups
Sept 05

Review June 06 and policy review dates
Priorities for stage 1 impact assessment identified and workshops with policy owners scheduled for completion in Summer term.  Stage 2 will be scheduled within and Disability Equality Scheme action plan.

College participated in the public sector consultation on 9 June and received some useful feedback to help inform the Disability Equality Scheme.– Theresa Linder 06/06

Work is underway to identify appropriate consultation groups for Disability Equality Scheme and impact assessment Theresa Linder 06/06
Staff awareness audit to be covered as part of the Diversity audit process scheduled 06/07 as part of mainstreaming and included in action plans – Theresa Linder 06/06



4. Review and maintain all policies in light of the Race Relations Act and staff & learner feedback.

EDIM 2 04/05

RRA 2000
Policies and procedures are inclusive

· Consultation, review & action planning includes students & staff
Theresa Linder
Q&D
Sept 05

Review June 06 and policy review dates
Priorities for stage 1 impact assessment identified and workshops with policy owners scheduled for completion in Summer term.  Stage 2 will be scheduled within Race Equality action plan -Theresa Linder 06/06

Consultation held with students as part of feedback day, analysis is ongoing. 

Work is underway to identify appropriate consultation groups - Theresa Linder 06/06


5. Ensure that The College is acting appropriately in relation to reviewing physical access incl. Car parking procedures, leasing arrangements, outreach venues, work placements and tendered services and is aware of any new implications

StAR

Ofsted

DDA
College internal audit, recommendations and action plan

Per work placement and outreach venue: records of audit & action for H&S and DDA compliance
Estates

Rex Vale, H&S

(College Apprenticeship Training) Sharon Fisher / John McGill / Alan Hall

R Simons
SMT College Dev Plan
Sept 05

Review June 06
Action plan for access is continuing on schedule - Eddie Loughrey 06/06

ACE constantly assess and review and integrate into our work through our management and various teams - John McGill 06/06



6. Provide access guide for disabled students including evacuation procedures, map, signage
Disabled students provided with helpful and essential information.  All staff will also receive copies of this info.
Alan Hall

Rex Vale
Learner Support
Sept 05

March 06
Access information not up to date. Meeting will be held with estates and information will be included in disability statement due in July – Alan Hall July 06

7. Review The College Prospectus, handbook and induction procedures to ensure disability issues are included; review print to ensure readability; indicate availability of alternative formats
Marketing and promoting activities and information are consistent and reliable


Theresa Linder

Julie Ann Houldey
Q&D

Marketing Dept
Oct 05

March 06
Meeting held with Pat Antwis, agreed information about alternative versions of material to be made more prominent, and that photographs would more accurately reflect diversity especially with regard to positive images of disabled people. Work remains on track – Theresa Linder 06/06

Website upgrade will include more direct access to E+D policy and links to information about alternative formats etc. Work remains on track–Theresa Linder 06/06

8. E&D working groups to assist in reviewing enrolment and selection of students to ensure equality of opportunity
Full and part time student handbooks to include new policy.  Handbooks to be reviewed re: readability and accessibility for all students.  Enrolment procedures to be monitored to ensure accessibility for all students
Theresa Linder

Shaun Kelly

Alan Hall

Gail Gardner
Working groups
Sept 05

Feb 06
E+D policy and student policy agenda item for E+D forum in June and Board meeting in July. Will meet July deadline for inclusion in 06/07 handbooks – Theresa Linder 06/06

Course joining instructions template assists students less confident with only spoken information – Alan Hall 06/06



TARGET 2:  Improve the quality of the individual learning experience

Action
Outcome
Lead person
Action by
Start date
Review dates
Target completion date
Support requirements/ Update

1. Ensure that the support needs of students are identified and being met.

EDIM 4 04/05

DPA
Multiple opportunities for students to declare disabilities. 

Confidential and efficient processing of needs.

Maintain database of these students, individual learning support plans, monitor progress and satisfaction and report back to personal tutors

Produce annual report for end of summer term 06
Theresa Linder / Shaun Kelly / Alan Hall

Alan Hall
Learner Support
Sept 05

June 06
Enrolment form and LSMED1 amended.  Disability recording crib sheet has been circulated in advance of 06/07 enrolment to ensure more accurate input of data - Theresa Linder 06/06

Disability Disclosure agreement and tutor advice sheet  signed off and circulated to relevant parties for 06/07 enrolment – Gail Gardiner 06/06



2. Collect and act on students and customer views
Feedback performance indicator in Quality Handbook to be fully implemented
Lynda Bourne
Q&D
Ongoing Sept 05


SPOC under review for 06/07.  Data to be collated and analysed by disability as well as ethnicity - Theresa Linder 06/06

3. Review application and enrolment procedures (FT and PT) inc. call centre for gathering and passing on information related to disabilities.  Identify how we would use this information to inform reasonable adjustments/anticipations as early as possible
Clear admissions procedures that encourage students to declare disabilities, have needs and aspirations assessed and support put in place asap (inc. special equipment and LSAs)

(Cross ref Target 1, action 8)
Theresa Linder

Shaun Kelly

Alan Hall

Julie Ann Houldey
Enrolment group
Sept 05

March 06
Enrolment form and LSMED1 amended.  Disability recording crib sheet and disability disclosure agreement have been circulated in advance of 06/07 enrolment to ensure more accurate input of data - Theresa Linder/Gail Gardiner 06/06

Recruitment of new admin assistant posts in LSS ongoing.  These will include formal link to central admissions service - Alan Hall 06/06



4. Develop positive action strategies to attract Y11 leavers from the (3 ) schools with high NEET rates 

5. Further development of KS4 provision

StAR
Audit & report current rates of enrolment, retention & success from these areas.


Lawrence Vincent

Andrea Etherington

Shaun Kelly

John McGill

Lynn Rowlands
ACE
Sept 05

June 06
Work is ongoing, format of reporting to be agreed, working with Theresa Linder re same.  Meeting arranged for July to progress - Sean Kelly 06/06

KS4 Development continuing. Plans for expansion being made – John McGill 06/06


TARGET 3:
Ensuring and implementing revised Equality and Diversity Policy

Action
Outcome
Lead person
Action by
Start date
Review dates
Target completion date
Support requirements/ Update

1. Review college responsibilities to E&D legislation (to include RRA, Child Protection Policy, DDA)
Maintain E&D training and awareness materials for staff and students 


Theresa Linder

Shaun Kelly

Alan Hall

Lynn Rowlands

Gail Gardner
Q&D

Equality Forum
Sept 05

June 06
E&D training included as part of staff induction; Refresher E+D training incorporated for 06/07 as part of mainstreaming; DDA training ongoing 05/06, and will be on VLE for 06/07; Child protection training scheduled for Autumn term – Shaun Kelly/Gail Gardiner/Theresa Linder 06/06

Website upgrade to include more direct access to E+D policy and principles with links to race action plan; disability equality scheme; monitoring results etc. Remains on track for start of 06/07–Theresa Linder 06/06

2. E&D working groups to ensure all anti-harassment legislation links in with E&D policy, training and awareness.
E&D working group to review policies re bullying/dignity at work for students and staff.  Working groups to cover:-

· Disability and Disadvantaged

· Race

And incorporate

· Additional support needs

· Gender

· Others
Theresa Linder
Sub working groups
Sept 05

June 06
Priorities for stage 1 impact assessment identified and workshops with policy owners scheduled for completion in Summer term.  Stage 2 will be scheduled within Race and Disability Equality action plans.  Other diversity streams will be covered within the 06/07 Equality and Diversity action plan -Theresa Linder 06/06 

3. Ensure all business and information systems gather appropriate data to ensure monitoring and evaluation of E&D performance 

EDIM 4 04/05
Carry out staff training on data collection and the understanding of the issues and reasons for its collection

Increase declaration of ethnic backgrounds & disability needs
Theresa Linder

Shaun Kelly

Alan Hall
Enrolment group
Dec 05

Apr 06
Importance of accurate recording has been emphasised at every enrolment group meeting – Alan Hall 06/06

Disability recording crib sheet has been circulated in advance of 06/07 enrolment to ensure more accurate input of data - Theresa Linder 06/06



4. Review all policies with regard to EO&D

DDA / RRA
EO&D embedded in College Policies., and measurable
All
Equality Forum


Ongoing as policies reach review dates
Priorities for stage 1 impact assessment identified and workshops with policy owners scheduled for completion in Summer term.  Stage 2 will be scheduled within Race and Disability Equality action plans.  Other diversity streams will be covered within the 06/07 Equality and Diversity action plan - Theresa Linder 06/06

5. Work to be continued with all key equality local organisations e.g. LSC, Connexions, Unitary Authorities, Dorset Race Equality Committee and local disability support groups
Members of E&D working groups to attend E&D local meetings to build equality of opportunity into all policies, programmes and actions
Theresa Linder
Q&D
Sept 05

June 06 ongoing each year
Connection re-established with Regional Equality forum; and Dorset Race Equality Council.  New relationships established with Dorset Equality Group and Poole without Prejudice.  Audit being undertaken of existing relationships elsewhere in the College, gap analysis to be completed and actions taken to address – Action ongoing Theresa Linder 06/06

6. Completion of the LSC Self Assessment Checklist to show year on year improvement in the targets of EO&D
Initial benchmarking and subsequent progress to be evidenced from yearly checks and assessment against the quality standards
Lynda Bourne / Theresa Linder
Q&D
When requested by LSC

Annually date set by LSC
LSC request not yet received Lynda Bourne 06/06

7. Undertake a programme to establish the extent of information and support needed to help ex offenders to continue and progress on education and skills courses when nearing the end of sentence

EDIMs 5, 6
Further discussion with BDP LSC to explore the extent of this target for BPC 

Schedule 1 offenders

Probation Officer links
Fiona Wells / Theresa Linder

LSC
Q&D

SfL
Sept 05

June 06
Work ongoing – Theresa Linder 06/06

TARGET 4:
Develop The College’s capacity for Inclusive learning, equal opportunity and diversity

Action 
Outcome
Lead person
Action by
Start date
Review dates
Target completion date
Support Requirements/ Update

1. Develop The College as a Champion of Equality and Diversity
College to be an exemplar of EO&D as an employer and provider of education and training

Measurement TBD
Rowland Foote
SMT

HR
Sept 05

Ongoing, review in June 06
Deemed an outcome of the other actions

2. Ensure staff recruitment and appointment arrangements meet EO&D requirements
HR to update and review policies and procedures and ensure relevant training for staff interviewing and recruiting staff

HR to monitor staff recruitment, selection, development and retention rates by ethnicity, disability, gender, age

Meet requirements of REES
Sue Clyne
HR
Sept 05

Review June 06
Data requirements agreed for HR monitoring, monthly reporting has commenced.  Actions included in Race Equality Action Plan, and will be included as part of Disability Equality Scheme - Theresa Linder 06/06

3. Academic and Support SARs to address issues within area of responsibility
Teams to discuss and identify areas of improvement and agree relevant action plan with Academic Directors and Heads of Area
Lynda Bourne
Academy Directors and AMTs
Sept 05

Review as part of SAR/ improvement plan 
Actions to be addressed within SAR. Further actions included in Race Equality Action Plan and will be included in Disability Equality Scheme - Theresa Linder 06/06

4. Use the expertise and experience of voluntary sector bodies to build capacity to support under represented groups

StAR Adult & community themes 2, 3

EDIMs 5 & 6 04/5
Audit of College links with VS.

Development plan
Theresa Linder

John McGill
Q&D

ACE

Val Deans

Rob Maguire
Sept 05

Review progress June 06
Audit ongoing and linking in with Dorset Equality Group audit of voluntary sector.  When complete, gap analysis to be conducted and actions agreed - Theresa Linder 06/06

Working in Partnership document produced outlining VCS organisations with whom the college works - Rob Maguire 06/06

5. Collect information about adult learning needs, course performance, eg take-up, success

StAR Adult & community theme 4
Informed course planning


Alan Hall / John McGill / Theresa Linder

Manda Walker
Q&D

Adult Learning Group
Sept 05
Feb 06
Sept 06
Pilot of implementation of initial assessment of part time students scheduled for September 2006 -Manda Walker 06/06

Investigation ongoing into potential for assistive I.T. for those with sensory impairment – Alan Hall 06/06



6. Monitor full time learner destinations

RRA

DDA
Exit interview and follow-on interview / questionnaire process embedded & routine.  Analysis of learners by ethnicity, disability, gender etc

Use data to inform strategic planning & marketing
Lynda Bourne / Andrea Etherington

Shaun Kelly/Helen Crawford
Q&D

14-19 AP

Student services
Ongoing Sept 05

Jan 06

Apr 06

June 06
Given low response rates, proposed and intended destinations are to be used because research indicates that there are only very minimal differences between intended and actual destinations –Lynda Bourne   06/06





Equality Forum Meeting dates:
3 October 2006
23 January 2007
1 May 2007
26 June 2007

Race Working Group meeting dates:
26 September 2006 
16 January 2007
24 April 2007 
19 June 2007

Disability Working Group meeting dates:
26 September 2006  
16 January 2007
24 April 2007
19 June 2007
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